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WHO WE ARE

WHERE WE WORK
TPO Uganda is a Non-Governmental
Organization that has been delivering
psychosocial and mental health services to
vulnerable communities in Uganda since
1994. We have grown into a recognized
national NGO with a demonstrable track
record in more than 40 districts in seven
regions of Uganda including; Acholi, Lango,
Teso, Karamoja sub-regions, South West,
West Nile and Central Region.
WHAT WE DO
We empower communities, support groups
and households across multiple thematic
areas; Mental health and Psychosocial
support (MHPSS), Child Protection (CP),
Social Economic support (SES), Disaster
Risk Reduction (DRR) and Emergency
Response. These are integrated within our
programmatic response to HIV and AIDS,
Sexual Gender Based Violence, Youth and
Climate Change Adaptation.
TPO delivers its services through a
community based approach, sometimes
directly delivering services and in other
instances building the capacity of partner
agencies and community organizations to
acquire skills and competencies to deliver
similar and related services.

In 2020
This annual report builds on
our achievements in 2019 which
focused on operational efficiency
and program quality. In 2020 we
emphasized internal competence
guided by the theme “Enhancing
Staff Capacity”. In spite of the
challenges faced due to the Covid
19 pandemic, we did not terminate
any staff and we were able to
increase our fund portfolio.
Equally, we supported our
staff to deliver quality services
to vulnerable communities in
partnership with community
and national structures that are
essential to the sustainability of
our interventions.

Vision
A society where communities enjoy
mental health and socio-economic
wellbeing

Mission
TPO Uganda is a rights based NGO
that works in partnership with
communities, civil society, the private
sector and government to empower
communities improve their mental
health and socio-economic wellbeing
in a sustainable way.

OUR CORE VALUES
• Professional
• Transparent and accountable
• Innovative
• Compassionate
• Non-discriminatory
• Culturally sensitive
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Welcome to the 2020
Annual Report. This year
tested, challenged, and
reinforced our resilience
in supporting individuals
and communities
to cope with the
devastating impact of the
COVID-19 pandemic. In this
annual report, we bring you the stories of
the interventions and inspiring outcomes of
our response to COVID-19 emerging from a
robust contingency and business continuity
plan that helped us to safely deliver services
to the most vulnerable.
With the restrictions in physical interaction
and movement, we focused primarily
on harnessing technology to remain
operational as an organization, to strengthen
capacity of various stakeholders including
staff, and to deliver mental health and
psychosocial support services integrated
with livelihoods empowerment. We used
online meeting technologies to foster
strategic conversations internally and
externally with our numerous stakeholders
at community, district and national levels.
These conversations guided our responses
to the most immediate and long-term
needs of communities that were facing
unprecedented levels of psychological
distress.
We supported the national COVID-19
response by providing sanitation and
hygiene facilities, personal protective
equipment and emergency grants to
vulnerable groups. More importantly,
as members of the National and District
COVID-19 taskforces we contributed to the

development of national protocols for the
pandemic and trained multiple stakeholders
in COVID-19 prevention.
We are thankful to our donors, the
Government of Uganda, and the various line
ministries for maintaining confidence in our
abilities to fulfill our mandate of restoring
hope and transforming lives exemplified by
their support for our business continuity plan.
The staff of TPO Uganda, led by the new
Country Director, is especially deserving
of recognition for their selfless dedication
during what has arguably been a difficult
year requiring immense flexibility, creativity
and compassion.
Equally, let me take this opportunity to
appreciate the Board for successfully
presiding over the top management
transition at TPO Uganda by recruiting
the new Country Director, Mr. Patrick
Sambaga. The board has proven to be an
invaluable advisor and overseer, steering
the organization towards good governance,
relevance and sustainability. I applaud my
fellow Board members for this critical role.
As we adapt to the new norm, in the
context of COVID-19, we collectively remain
committed to ensuring we sustainably meet
the most important needs of women, men
and children so they can have improved
mental health and socio-economic
wellbeing.
Jimmy Onesmus Adiga
BOARD CHAIR
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Country Director

Board Chairman

MESSAGES
The year 2020 is
dubbed the
“COVID year”
following the
World Health
Organization
declaration of
the COVID-19
pandemic in
January 2020. The
pandemic has had an
unprecedented global impact, with no
country left untouched. Consequently, we
face numerous challenges and changes
in our operations. It was no easy task
managing both the safety of our employees
while continuing to provide our essential
services to vulnerable and marginalized
groups. With the significance and critical
nature of the services we provide, we rose
to the challenge with ingenuity, creativity
and hard work. Like many other actors, we
focused on remote services delivery which
included conducting business online and
reaching our beneficiaries through the
community structures and systems that we
have built over time.
I’m proud to say that while 2020 might
have slowed us down, it certainly didn’t
stop us. With a robust contingency and
business continuity plan, we achieved a
number of major successes. Some of these
included being recruited and oriented as
the new Country Director for TPO Uganda. I
assumed office in June 2020 and spent half
the year in appreciating and acquainting
myself with the organization’s systems and
operations. This will enable me to foster
opportunities for meeting and connecting
with our key stakeholders including donors,

staff, and beneficiaries among others.
Secondary, the organization rolled out its
new brand identity which included our
visibity assets including our new logo. We
also moved to our new , more spacious
office premises in Munyonyo.
In terms of our funding portfolio, we signed
our biggest USAID grant as a Prime, making
us one of the first local organizations to
benefit from the localization agenda.
We can take pride in the fact that when
the pandemic forced many organizations
and companies to scale down their staff,
TPO staffing levels increased and our work
helped more than 162,376 people cope
with the effects of COVID-19.
TPO continued to grow our program
portfolio by creating new partnerships
while sustaining the already existing ones.
These and so many other successes were
achieved in a time when we were forced to
adapt to very adverse circumstances.
The resilience and support that we have all
shown one another, the sacrifices we have
made fill me with such pride. I would like to
send my prayers to everyone who has been
affected by this terrible virus.
Finally, I express my gratitude to all frontline
workers, caring for our most vulnerable in
difficult circumstances. Thank you for giving
your strength to so many.
Patrick Sambaga
COUNTRY DIRECTOR
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KEY ACTIONS

COIVD-19 RESPONSE

COVID-19 IMPACT SURVEY*

As Uganda struggled to manage the devastating
effects of the global COVID-19 pandemic in 2020,
TPO Uganda observed a clear correlation between
declining mental well-being and social and economic
distress resulting from lockdown guidelines to control
the spread of the virus.
For more than two months, physical movement and public transportation
was restricted, many economic activities were paused and social gatherings
were prohibited. Schools, churches and other institutions were also
closed. Some of TPO Uganda’s planned interventions in communities
were suspended including critical mental health and psychosocial support
services, livelihoods support and capacity strengthening initiatives. In
combination, these measures negatively transformed the norms that had
always acted as a safety net, especially for vulnerable people. With no
source of income and limited social interaction, entire communities were
exposed to heightened psychological distress. This was particularly true in
the most vulnerable populations like refugee settlements and areas with
below national average incomes.

AGILE RESPONSES
TPO Uganda was quick to respond, by developing a business contingency
and continuity plan that focused on abiding with national COVID-19 standard
operating procedures while safely implementing other strategic activities.
For some of our staff that tested positive for COVID-19, we extended critical
support to them in line with our core values of compassion. Post-lockdown,
we managed transmission risks by working in shifts and transporting staff
to work locations as well as providing free personal protective equipment.
We also developed standard operating procedures for both office and field
program operations and ensured regular communication and updates on
the pandemic situation nationally.

•

Introduced tele-case management, counselling and
psychotherapy for remote provision of psychological first
aid, and monitoring of patients in critical need.

•

Inter-organizational communication and meetings held
using online and remote technologies to make strategic
decisions for budgets, pandemic protection and response,
coordination and monitoring of field activities.

•

Advisory services to the National and District COVID-19
taskforces to develop protocols to guide duty bearers in
provision of basic MHPSS and PFA in the communities and

23% 17%
Increase
in SGBV
incidents

Increase in
domestic
violence

7%
A greater burden of
the unpaid care work

15%
Inability to meet the
basic food needs of
households

In spite of the easing of lockdown
restrictions, the higher cost of living
and reduction in food ratios, loss
of jobs continued to cause distress
to communities. These increased
negative coping strategies such
as domestic violence, alcohol and
substance abuse, suicide attempts
and high stress and anxiety levels.

74%
•

Built MHPSS technical capacity of community support
structures: Volunteer Psychosocial Assistants, community
based councilors, Child Protection Committees, and Village
Health Teams to identify and handle cases as well as
prevent the spread of COVID-19.

•

Collaborated with district leaders and the Ministry of
Health to reach communities through radio talk shows,
community mega phones/radios, to amplify COVID-19
prevention messages.

•

Conducted capacity building trainings for the various task
forces at district level, national level and partner agency
staff.

•

Strengthened coordination and learning among child
protection agencies by sustaining bi-monthly online
meetings between the child protection working group
members. In the community we adopted safe door to door
sensitization on child wellbeing to address increasing cases
of violence against children.

•

Provision of WASH facilities, PPE (Masks, sanitizers,hand
washing facilities), emergency grants, and farm inputs
(seeds) to VSLA groups, as well as establishment of food
bank committees to support households.

SPECIFIC COVID-19 GRANTS
GLRA, Cordaid, WCH – MHPSS helpline in West Nile, START Alert by CRS,
Anonymous donor, German Embassy, DCA- COVID fund
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* The survey was conducted in August 2020 by
the United Nations High Commission for Refugees together with, UN Women, TPO Uganda
and other partners on the impact of COVID
19 to women and girls in both in Kampala and
across refugee settlements. Link to the survey

of beneficiaries in 2020
were reached with
COVID-19 interventions
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SUMMARY

50,585

BENEFICIARIES
were supported
to access MPHSS
services e.g.
psychoeducation,
journey of life, life
skills cognitive
behavioral therapy
among others.

74%
BENEFICIARIES
enrolled into
the CBT groups
demonstrated
improvements in
social functioning.

2

To ensure that
children and women in
communities supported
by TPO Uganda
are able to thrive in
environments which
are safe and which
promote their rights and
responsibilities.

18,340
GIRLS & BOYS

reached with child
protection interventions
to prevent violence,
exploitation and abuse

6,097

PA R E N T S &
CAREGIVERS
were trained in positive
parenting and child
rearing skills.

83%
TRAINED COMMUNITY
MEMBERS
able to identify, manage and
report incidents of violence,
abuse and exploitation.

S T R AT E G I C
OBJECTIVE

3

To improve the
socioeconomic
wellbeing of households
targeted by TPO Uganda
so that they are able to
provide the essential
needs of their families.

83,145
HOUSEHOLDS

were reached with
socio-economic
empowerment
interventions this
year.

58%
HOUSEHOLDS
reported an
improvement in
their household
income.

S T R AT E G I C
OBJECTIVE

4

To reduce vulnerability
and provide humanitarian
assistance to communities
affected by natural and
manmade disasters,
supporting families and
communities to cope
better and reduce risks of
exposure to further harm

162,376

BENEFICIARIES

99,321 FEMALES
63,055 MALES
were reached
through the
various disaster
risk reduction and
emergency response
interventions

488

ORGANIZATIONAL DEVELOPMENT

To improve the
wellbeing and social
functioning of persons
affected by poor
mental health and
psychological distress in
communities supported
by TPO Uganda

S T R AT E G I C
OBJECTIVE

DISASTER RISK REDUCTION & EMERGENCY RESPONSE

1

FOOD SECURITY & LIVELIHOODS SUPPORT

S T R AT E G I C
OBJECTIVE

CHILD PROTECTION (ORPHANS & VULNERABLE CHILDREN)

MENTAL HEALTH & PSYCHOSOCIAL SUPPORT

KEY RESULTS
S T R AT E G I C
OBJECTIVE

5

To strengthen TPO organizational
capacity to grow and consolidate
its niche and to deliver quality
services in the region

Recruitment of a new Country
Director
Reviewed organizational policies
Rolled out the new TPO Uganda
brand
Developed a resource mobilization
strategy
Conducted several research studies
to inform our response: IMPACT, EDT
New positions introduced to
improve organizational performance
Implemented recommendations
identified by the Core Humanitarian
Standard (CHS) certification audit
conducted by the Humanitarian
Quality
Assurance Initiative (HQAI) in 2018

COMMUNITIES
were reached through
the various disaster
risk reduction and
emergency response
interventions
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FOCUS

STRATEGIC OBJECTIVE 1

1

STRATEGIC OBJECTIVE 1: MENTAL HEALTH & PSYCHOSOCIAL SUPPORT

Psychosocial
Support

Our interventions focused on enhancing access to community based mental health and psychosocial
support services mostly implemented in West Nile and Western regions among the South Sudanese and
Congolese refugees respectively and in the post conflict northern region through projects such as Trust
Fund for Victims (TFV) and USAID peace project. The goal was to provide positive coping mechanisms to
replace negative coping strategies such as domestic violence, alcohol, substance abuse and suicide.
TPO MHPSS interventions are guided and structured in accordance to the IASC-MHPSS pyramid below.
T P O U G A N D A’ S M H P S S
ACTIVITIES AS PER THE IASC
MHPSS PYRAMID

MENTAL HEALTH &

Improve the welfare and functionality of persons affected by mental health in communities
supported by TPO Uganda

Clinical assessments/ Individualized therapy and case management
by clinical psychologists.
Mental health clinic outreaches and psychiatric case management
by the PCOs including medication

SPECIALIZED
SERVICES

Training MHPSS service providers
Screening and structured psych education
Group therapies i.e JOL, PM+, CBT for trauma by trained
social workers

FOCUSED NON-SPECIALIZED
SUPPORT

Community awareness and psych education
PSS through home based care by VPAS & SWs
Psychological first aid

COMMUNITY & FAMILY
SUPPORT

Advocacy and information sharing through
sector meetings and events
MHPSS assessments/evaluations and
disseminations

BASIC SERVICE & SECURITY

KEY INTERVENTIONS

•
•
•
•
•
•
•
•

Community awareness and psycho-education activities
Psychological first aid
MHPSS screening
Basic psychosocial support and counseling (PM-plus)
Advanced and specialized therapy (CBT)
Mental health community outreaches
Specialized case management by Clinical psychologists and PCOs
MHPSS service provider capacity building (mhGAP, CBT, and trainings)

CONTRIBUTING DONORS
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TFV

ECHO

UNHCR

DCA

UNWOMEN

USAID

GLRA

ECW

HEARD
REPSSI
CFLI
Cordaid

BMZ
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STRATEGIC OBJECTIVE 1: MENTAL HEALTH & PSYCHOSOCIAL SUPPORT

S T R AT E G I C O B J E C T I V E 1

16,345

35,211

(F)65.7% (M)34.3%

BENEFICIARIES
ACCESSED MHPSS SERVICES

(F)60.5% (M)39.5%

50,585

BENEFICIARIES RECEIVED ADVANCED &
SPECIALIZED MHPSS SERVICES

GIRLS, BOYS & WOMEN
BENEFICIARIES
ACCESSSING MPHSS SERVICES

19,065 males / 31,520 females

718 1,408 35,211

AWARENESS CAMPAIGNS
& SESSIONS CONDUCTED

OF MHPSS THERAPY
GROUPS FORMED

MEN & WOMEN
ACCESSSING MHPSS
SERVICES
12,072 males / 23,139 females

1,912
CSOS & CARE PROVIDERS
SUPPORTED TO DELIVER MHPSS

74%

OF CLIENTS THAT SOUGHT
MHPSS SERVICES DEMONSTRATED
IMPROVEMENTS IN THEIR SOCIAL
FUNCTIONING AND WELLBEING
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BENEFICIARY STORIES & QUOTES

RESULTS SUMMARY

“I am happy to have gone
through the therapy
as it has cleaned the dirty
stones from my mind and
am now left with a few
stones that need to be
washed; I attribute this
change to the glass
analogy they taught us
during the sessions”
Jenti Dawa, CBT group member

“The most significant outcome among
beneficiaries was the improvement
in their psychological and emotional
wellbeing which was indicated by
a more positive outlook to life from
depressed, stressed and suicidal states.
On the family/group outcome, we
observed improved social and family
relations and more productivity in
their economic activities.”

HOPE RENEWED
THROUGH COGNITIVE
BEHAVIOUR THERAPY
While living at Kyaka II refugee
settlement, Joan suffered from
anxiety and stress because of her
experiences of violence in Congo.
She had developed insomnia and
had once tried to hang herself.
Today, Joan says her life is full of
hope as she engages in a small
business and has become happier.
Joan attributes the change in
her life to the TPO cognitive
behaviour therapy sessions during
which she was introduced to the
helpful behaviour of managing
her thoughts. The glasses of dirty
and clean water and the physical
exercises were particularly
interesting for her and changed
her outlook to life. Joan says she
continues to practice the physical
exercise routines together with
her family members which
has brought harmony in her
household.
Joan, Kyaka refugee settlement

-TPO Uganda field staff

Vicky had suicidal tendences and was rescued from taking her life by her neighbors.
She was feeling hopeless and had lost a lot of weight. All this changed when she was
screened and selected to participate in TPO psychosocial support exercises.
Vicky, beneficiary from Arua
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CHILD

STRATEGIC OBJECTIVE 2

2

STRATEGIC OBJECTIVE 2: CHILD PROTECTION

Protection&
OVC

FOCUS
Ensure that vulnerable children in communities supported by TPO Uganda realize full
enjoyment of their protection rights.
TPO Uganda worked at both community
and national levels to ensure that vulnerable
children are able to enjoy their protection
rights. At national level, we reviewed our
membership to existing child protection
working committees, re- constituted and
created two new sub working groups (online
child sexual abuse and Care Reform). These
working groups comprise child protection
actors who engage in advocacy with state
actors to make recommendations for child
protection.

Through our national level activities with the
NCPWG, we have strengthened multi-sector
engagement where different sectors (notably health,
education, community development and justice, law
and order sectors) are regularly meeting to discuss
and drive actions for child protection. The OVC
Coordination Committees continued to conduct
meetings that discussed children’s wellbeing. In the
south west, more than 8o% of district leadership
action plans for children have been implemented
including staffing and improved relationships among
civil servants and politicians.

We have strengthened multi-sector engagement where different sectors are
regularly meeting to discuss and drive actions for child protection at both
national and community levels.
KEY INTERVENTIONS

•
•
•
•
•
•

Strengthening community based actors and duty bearers in child
protection concepts, prevention and response mechanisms
Child safeguarding through creating safe environments for children in
child friendly spaces in communities and at schools
Building the capacity of children to make informed decisions about
their lives through life skills training sessions
Positive parenting skills sessions, and sensitization campaigns in the
communities
Child protection case management including referrals
National level engagements with key stakeholders (NCPWG)

CONTRIBUTING DONORS

ECHO

OAK

USAID

FORUMSYD / WCSE

WHO/CDC

ECW

ANONYMOUS DONOR
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STRATEGIC OBJECTIVE 2: CHILD PROTECTION

S T R AT E G I C O B J E C T I V E 2

83%

RESULTS SUMMARY
6,097

18,340

9,723
females

8,617
males

G I R L S A N D B OY S R E A C H E D
WITH CHILD PROTECTION
INTERVENTIONS TO PREVENT
C H I L D V I O L E N C E , E X P LO I TAT I O N
AND ABUSE

4,302
34
CHILD FRIENDLY SPACES AND
SAFE SCHOOLS SUPPORTED

OF THE TRAINED STRUCTURES
MEMBERS ABLE TO IDENTIFY,
MANAGE & REPORT INCIDENTS
OF VIOLENCE, ABUSE AND
EXPLOITATION

PA R E N T S A N D C A R E G I V E R S W E R E
T R A I N E D I N P O S I T I V E PA R E N T I N G A N D
CHILD REARING SKILLS

3,861 females / 2,236 males

96%

GIRLS AND BOYS THAT RECEIVED
APPROPRIATE SUPPORT TO
RECOVER
2,317 females / 1,985 males

156

MEMBERS OF COMMUNITY
SUPPORT STRUCTURES
TRAINED AND MENTORED
ON CHILD PROTECTION

TRAINED PARTICIPANTS
HAD IMPROVED SCORES
INDICATING INCREASED
KNOWLEDGE AND SKILLS
ON VAC RELATED ISSUES.

1,726
CHILDREN REACHED THROUGH
LIFE SKILLS AND ADOLESCENT
GROUPS

83%
OF THE CHILDREN
REPORTED INCREASED
CONFIDENCE TO
DISCUSS SEXUAL
VIOLENCE WITH
THEIR PARENTS AND
CAREGIVERS.

1,912 101%

CSOS & CARE PROVIDERS
SUPPORTED TO DELIVER MHPSS

98%
OF THE TRAINED
CAREGIVERS HAVE
EMBRACED AND ARE
PRACTICING POSITIVE
PARENTING

81%

GIRLS AND BOYS ACCESSING
TPO CHILD FRIENDLY
ACTIVITIES WHO REPORTED
FEELING SAFE AND PROTECTED
BY AND IN THEIR COMMUNITIES
IN SOCIAL FUNCTIONING
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CHILDREN ASSESSED
DURING THE MID-TERM
ASSESSMENT REPORTED
THAT THEY HAD AN
IMPROVED RELATIONSHIP
WITH THEIR PARENTS
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BENEFICIARY STORIES & QUOTES

“I am happy for the life skill sessions because I have known my rights and I will use
them in a manner that will not make me be a bad girl to my parents. I will use them
to make sure that I fight for my rights by reporting any form of violence that will be
committed against me and my siblings. I feel that my parents have always made
me a slave at home because I have been doing all the work at home including
looking after my siblings. My parents had even brought a man home saying that I
should marry him since all girls of my age at the neighbourhood had got married. I
have been refusing but this made my parents to hate me and say that I am making
them fail to get their dowry that they need to enjoy before they die. My young
sister of 12 years was circumcised and she is not yet okay; she has too much pain
and I am going to report this case to police such that my sister can as well receive
her justice.
Our parents in this community do not value our rights as children and they believe
that once a parent speaks, then as a child you do not have to object. I am going to
fights for the rights of children in my village and in Loroo sub-county. Thank you
to TPO Uganda, please continue creating this awareness so that we can as well
become like you people, once our leaders continue seeing you people they will
stop violating our rights.”
Awareness campaign conducted in
a school in January 2020 before the
COVID-19 pandemic

Chalengat Evaline, 16 years, Loroo parish

LIMWKWANG MUSA
LEARNING NEW LESSONS ON CHILD PROTECTION
“I have been very blind in a way that
I did not know where to report the
cases of violence against children in
my community yet I have witnessed
cases of violence among the
children such as rape, defilement,
child labor.
I have also engaged my own
daughter in child labor and denied
my son to go to school because
I needed him to look after our
animals. I was also planning to
marry another woman because I
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have been thinking that the more women
one has, the more respectable you are
as a man. I didn’t know that was just
adding more responsibilities to myself.
I am so thankful to TPO Uganda for the
knowledge you have given to us, I am sure
I am not going to remain the same in my
community and I promise to be a change
agent in my village. I will report any case
of violence and I already apologized to my
children and am ready to take them back
to school.”

Community-led initiatives to prevent
violence against children reached more
than 5,645 community members.

Limwkwang Musa, 38 year old parent in Achorichori
parish

22
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STRATEGIC OBJECTIVE 3

3

STRATEGIC OBJECTIVE 3: HOUSEHOLD SOCIO-ECONOMIC EMPOWERMENT

FOCUS
Provide economic empowerment support to vulnerable households to be able to meet
their basic needs
Our interventions jumpstart local market activities, address food production and access, and boost
household incomes by supporting micro-enterprise initiatives. Communities were supported to engage
in activities such as business skills trainings in selection planning and marketing, financial literacy and
value chain development.
TPO Uganda also provided startup grants and capital, apprenticeship, agribusiness and extension
services, for savings and loan associations. The food security intervention addressed problems of
production, access, utilization and nutrition. involved establishing demonstration gardens, farmer
field school (FFS) groups, and home gardening such as backyard gardens, food storage and nutrition
campaigns.

FOOD SECURITY

&Livelihoods
Support

KEY INTERVENTIONS

•
•
5,000 SAVING GROUPS
SAVED UGX

577
MILLION

•
•
•
•

Food security initiatives: Establishing demonstration gardens,
farmer field school (FFS) groups, and home gardening such as
backyard gardens, food storage and nutrition campaigns.
Supporting families to acquire modern farming practices, increase
crop production; improve post- harvest handling and access to
and utilization of market information.
Increase household access to microfinance through VSLAs where
they learn financial literacy
Business skills trainings in selection planning and marketing
Business development services and entrepreneurial skills and
opportunities
Linkages to government programs and private sector actors,
specifically for access to and participation in value chain activities

CONTRIBUTING DONORS
BRISK

GLRA

OAK

BMZ

DCA

ANONYMOUS DONOR

USAID

UNWOMEN

ICC/TFV
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STRATEGIC OBJECTIVE 3: HOUSEHOLD SOCIO-ECONOMIC EMPOWERMENT

S T R AT E G I C O B J E C T I V E 3

RESULTS SUMMARY
83,145

63%

OF HOUSEHOLDS REPORTED AN
IMPROVEMENT IN THEIR HOUSEHOLD
INCOMES

HOUSEHOLDS WERE REACHED WITH
SOCIO-ECONOMIC EMPOWERMENT
INTERVENTIONS TO BE ABLE TO
G E N E R AT E I N C O M E

6,142
200
FARMER FIELD SCHOOLS
FORMED AND SUPPORTED BY
TPO UGANDA

1,211
YOUTH COMPLETING
APPRENTICESHIP

HOUSEHOLDS TRAINED AND
PARTICIPATING IN AGRIBUSINESS INTERVENTIONS (BULK
MARKETING, FAAB, VCD)

42% 102,304
MEMBERS IN SAVINGS GROUP

ENGAGING IN
ALTERNATIVE AND GAINFUL
LIVELIHOODS

55%

YOUTH WHO COMPLETED
APPRENTICESHIP ARE IN
GAINFUL EMPLOYMENTIN
SOCIAL FUNCTIONING

TPO TPO
UGANDA
ANNUAL
ANNUAL
REPORT
REPORT
JANUARY
JANUARY
- DECEMBER
- DECEMBER
2020 2020
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LIMWKWANG MUSA
BUILDING RESILIENCE OF COVID-19 AFFECTED SAVINGS GROUPS
Kakodiangiro Farmers group in Loroo sub-county
was formed to fight poverty through savings and
accessing credit. Each member was tasked to
start an income generating activity to support
their households basic needs.
However, following the enforcement of COVID-19
guidelines, the saving groups struggled to
continue with their saving meetings. The group
members had no source of alternative income
during the lockdown which led to a decline in the
members’ share value. TPO Uganda intervened
by providing emergency grants to the farmers
to help them cope with the impact of COVID-19.
These groups also received WASH facilities
(jerrycan with tap and stand and bars of washing
soap) to be able to continue safely with their
saving activities while ensuring adherence to the
COVID-19 guidelines.
The group members were also supported with
assorted vegetable seeds to enable them to
plant and meet their household nutritional needs
and sell the surplus for income.

Chapal Evaline, a member of the group said. “I am
so happy for the support you have given to us. Our
group received UGX 400,000 and I managed to
borrow UGX 150,000 which I used to buy a tin of
cabbage seeds and planted it in our garden with the
support of my husband. I harvested 400 heads of
cabbage from which I earned UGX 500,000. I used
UGX 150,000 to pay back my group loan since we
had resumed our group activities after we received
the wash facility. I used UGX 100,000 to buy basic
family needs like food and medical treatment, and I
used UGX 100,000 to help me raise my savings level.
I gave my husband UGX 100,000 to start up a small
retail shop around the home where he sells sugar,
soap and cooking oil since boda bodas were not
allowed to transport people and goods.
These income generating activities kept us happy as
a family since we were now able to provide for our
daily family needs and I was also able to continue
going for our weekly group saving activity. I am also
now sure of a daily meal for my family.
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When I joined group counselling in my village I was able
to share my experiences freely and I made new friends.
After the counselling therapy, I started having good sleep
without any disturbing dreams. I was even inspired to
start selling vegetables so that I could save with my fellow
group members. In 2019, I borrowed UGX 300,000 from
our group saving scheme which I invested in commercial
farming. I planted soya beans and groundnuts on two acres
of land each and used the rest of the money to buy a goat.
From the harvest, I earned enough money to buy two cows.
I was able to repay back the loan I had borrowed from the
group savings. This year, TPO Uganda and Justice Centre
also helped me acquire back my late husband’s piece of
land that had been grabbed by some clan members. I
am now using it for growing maize and beans. My family
can now have three meals a day unlike before when we
survived on one meal. As a woman, I feel empowered and
respected in my community now.
Awor Alice, Agweng Sub County

1,179

FEMALE FARMERS WERE SUPPORTED IN
GOOD AGRONOMIC PRACTICES, VALUE
CHAIN DEVELOPMENT, AND SEEDS FOR
PLANTING
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IMPLEMENTATION CHALLENGES
Land opening is difficult in the
Karamoja region due to the small
size of the tractors and the high
demand for them which leads to
frequent breakdowns.
Lack of bulking centres for farmers
to collectively bulk their produce.
Agri-input shops are also required
to support farmers access to quality
inputs.
Limited access to quality inputs for
farmers affects produce quality. As
a result, the farmers have to sell at
lower prices because of poor quality
which reduces household incomes.
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STRATEGIC OBJECTIVE 4

4

DISASTER RISK REDUCTION&

Emergency
Response

STRATEGIC OBJECTIVE 4: DISASTER RISK REDUCTION

FOCUS
We reduce vulnerability to the human impact of disasters and emergencies by
implementing disaster risk reduction and emergency response interventions in
communities served by TPO Uganda.
These interventions aimed at reducing the damage caused by natural hazards like floods, droughts and
war, through preventive and alternative approaches to catastrophic events and outbreaks such as the
outbreak of COVID-19 which exacerbated the risks the communities were dealing with. Control measures
were implemented by the government and WHO to curb the spread of the virus. However, these measures
disrupted the livelihoods and social functioning of many Ugandans and refugees. Therefore, our work
in 2020 under this objective focused on reducing the effects of COVID-19 and strengthening the coping
mechanism of the communities and people we serve.
KEY INTERVENTIONS

•

Training communities to develop mechanisms to mitigate conflict and
disasters

•

Capacity building of community structures in disaster and risk
reduction

•
•
•

Good agronomic practices

•
•

Peace building activities

•

Emergency support and first aid to war and disaster affected people
and communities including provision of relief items

•

Prevention and response to HIV/AIDs and other communicable
disease

Construction of the dam under PULSES
Establishment and enforcement of early warning systems among
others
Strengthening refugees’ coping mechanisms and resilience through
awareness raising, peer support, referrals for critical services,
engaging in productive activities like agribusiness

488

COMMUNITY CRISIS RESPONSE TEAMS/
GROUPS MEMBERS SUPPORTED BY TPO
UGANDA

CONTRIBUTING DONORS
UNHCR

DCA

UN WOMEN

USAID

ECHO

DRA
CORDAID
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CFLI
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S T R AT E G I C O B J E C T I V E 4

98%

96

OF THE 58,644 OVC HOUSEHOLDS
WERE REACHED WITH HIV/AIDS
PREVENTION AND RESPONSE
SERVICES

162,376

COMPLEX LAND DISPUTES
R E S O LV E D

GIRLS, BOYS, MEN AND WOMEN REACHED WITH
COPING MECHANISMS, RESILIENCE MESSAGES
AND STRATEGIES INCLUDING MANAGING
CONFLICTS

63,055 males / 99,321 females

5,429 37,433
BENEFICIARIES TRAINED
IN GOOD AGRONOMIC
PRACTICES
4,057 females / 1,372 males

INDIVIDUALS REACHED
WITH COVID19PREVENTION AND
RESPONSE INTERVENTIONS

23,325 females / 14,108 males

2,871

INDIVIDUALS ACCESSED CLIMATE
INFORMATION THROUGH
ENFORCEMENT OF THE EARLY
WARNING SYSTEMS
1,672 females / 1,199 males

62,574
REFUGEES GIVEN RELIEF SUPPORT,
PSYCHOLOGICAL FIRST AID, CASE
MANAGEMENT, COVID-19 PPES,
REFERRALS FOR SERVICES
38,574 females / 24,066 males
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BENEFICIARY STORIES & QUOTES

RESULTS SUMMARY

“I have been involved in a dispute for a piece of land measuring 100 acres for the
last 8 years with my neighbour. The conflict began in 2010 when my neighbour
encroached on my land without my permission. Most community members use
the conflicts of the LRA war as means of grabbing other people’s land in my village.
When the conflict began, I reported the case to the cultural institution for mediation.
The case was ruled in my favor but my neighbour continued encroaching. The
conflict that started between two people later on escalated and started affecting
even our grandchildren and destroyed the social relationship between our families.
I received many threats from my neighbours over this land. I decided to report the
case to the Local Council chairperson of my village who later on referred me to TPO
Uganda for assistance. When I shared my side of the story, the TPO Uganda Social
Worker was able to gather a team consisting of the cultural, formal and religious
leaders who finally resolved the conflict peacefully. Through truth telling by both the
mediation team and the witnesses, I was able to regain full ownership of my land. I
am also happy that the land was demarcated by planting trees along the boundaries
that will help avoid future conflicts.TPO Uganda also took us through counselling
which has restored the social relationship between my family and that of my
neighbour. I am forever grateful because I didn’t spend any money yet before we had
to facilitate the local mediation team with transport and meals.”
Oryang Selester, 70 years, Bolipii village, Awach Sub County
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ORGANIZATIONAL

STRATEGIC OBJECTIVE 5

5

STRATEGIC OBJECTIVE 5: ORGANIZATIONAL DEVELOPMENT

Development

FOCUS
This objective focuses on consolidating the organization’s development and humanitarian
assistance programme in Uganda and the Great Lakes and Horn of Africa regions. This year we
focused on staff enhancement by evaluating our internal systems and building staff capacity
to enable the efficient delivery of quality services to vulnerable populations.
KEY INTERVENTIONS

•
•
•
•
•
•
•
•
•
•

Resource mobilization
Governance and partnership
National level coordination meetings, e.g NCPWG, NMPSS WG, COVID-19 Taskforces etc
Management meetings including BOARD, SMT and Field Operation meetings
Policy reviews and development
Staff capacity building
Organisation capacity and performance assessments. E.g, CHS audit,
Knowledge management and innovation (Research Evaluations, Learning and Accountability)
Branding and visibility
System strengthening and quality assurance

KEY ACHIEVEMENTS

•
•
•
•
•
•
•
•
•
•
•
•

Implemented 20 projects funded by 17 different donors
Signed five new projects/grants: HEARD, KCHS, ACE-Bunyoro, WCSE and IMPACT
Recruited and transitioned a new Country Director
Conducted successful online management meetings
Initiated the review of internal policies, processes and systems
211 staff participated in various capacity building activities
Rolled out the new branding and visibility manual
Internal processes and system strengthening
Launched the Promoters Council to steer institutional memory
Successfully completed the mid-term review of the CHS audit and received the verification stamp
Strengthened our organogram with new positions such as Director of Finance and Administration
Director of Knowledge Management and Innovations and Head of Programs among others
Implemented Core Humanitarian Standards (CHS)

C A PAC I T Y B U I L D I N G

TPO UGANDA ANNUAL REPORT
TPO ANNUAL
JANUARY
MARKET
- DECEMBER
REPORT2020
2020 34

34

NATURE OF TRAINING/CAPACITY BUILDING

NUMBER OF STAFF ATTENDING

MHPSS (CBT, PFA, Addition management, PM+, JoL)

119

Child protection and safeguarding

81

HIV prevention and care

38

SGBV

22

Monitoring and Evaluation

19

Finance management

30

Project management (management meetings)

56

PSEA

211

Care for care giver debrief (teambuilding and reflection)

94

6

SUPERVISION AND MONITORING
Due to COVID-19, our
support and supervision
schedule was disrupted
and therefore some
projects were not visited.
However, all project
focal point persons and
coordinators conducted
regular check-ins with the
project teams.
Some of the monitoring
activities conducted in
2019 included: collecting
data from activities and
progress on indicators
which were compiled on
weekly and monthly basis.
This facilitated easy and
consistent generation of
monthly and quarterly
reports which were
shared internally with TPO
management and with the
respective donors.

Some of the situation
reports were also shared
with the different sector
working groups such
as the child protection
working group and the
mental health working
group. In this instance,
the project data was
used for advocacy to
address negative cultural
practices that perpetuate
violence against children.
Joint monitoring visits
were conducted in
collaboration with local
government, UNHCR,
OPM and other partners
Identified gaps were
quickly attended to or
addressed through action
plans.

COLLABORATION &

Learning

COLLABORATION WITH OTHER ACTORS

“I was able to learn the skills on how to
screen, enroll and conduct CBTT sessions,
acquire psychological first aid components
of look, listen and link which am to apply in
my activities.”
Nancy, TPO Uganda staff

The challenges of delivering MHPSS livelihood
support, disaster relief and OVC services during
COVID-19 were comprehensively tackled by TPO
Uganda through a robust collaboration strategy
involving multiple stakeholders. TPO Uganda
collaborated with its donors, community and
national stakeholders to develop contingency
plans which would sustain the provision of
services to the most vulnerable.
At the national level, TPO Uganda as an active
member of the National Child Protection Working
group together with the Ministry of Gender.
developed an early warning system to strengthen
detection and prevention of violence against
children.
TPO Uganda is also a member of the national
taskforce to develop COVID-19 protocols around
delivery of MHPSS services and is the Chair of the
national and global MHPSS working group.
Addressing the need for continuity of service
delivery especially for critical cases,
TPO Uganda collaborated with other MHPSS
actors and agencies including health facilities,
community services departments, partner
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agencies like Alight, Humanity and Inclusion, War
Child Holland, IRC, LWF, Save the Children, Good
Neighbours and community organizations to
strengthen their skills and competencies to deliver
basic MHPSS services.
TPO Uganda is currently working with other
technical stakeholders on land matters including
the Justice Center, legal aid, area land committees
and district land boards to mediate, legalize
and facilitate community dialogues aimed at
educating community members on land right,
laws, transitional Justice and Reconciliation for
peace building.
As an organization focusing on evidence-based
development, TPO Uganda has collaborated with
global development partners and academia to
conduct research and surveys that can inform
its work more accurately. For example, a survey
jointly conducted in August 2020 with UNHCR and
UN Women, on the impact of COVID 19 to women
and girls in both in Kampala and across refugee
settlements guided decisions around the most
relevant services for this population.
Through collaboration, TPO Uganda is able to
share evidence of its work, coordinate with other
partners and improve service delivery.

TPO ANNUAL MARKET REPORT 2020

KEY LEARNINGS
Deliberate engagement of both formal and informal
structures at national and community levels is
important for implementing balanced interventions
by leveraging the on-ground knowledge of informal
structures and the evidence from formal structures
ensuring that communities are not harmed in the
process of development. TPO Uganda observed
that local government leaders and farmer group
representatives were involved in joint monitoring
sessions and review workshops to monitor project
progress and evaluate relevance of project
interventions to the community. District leadership
is also leading the process of requisitions to
government for essential community equipment
and services.
Working with community structures in project
implementation creates an
environment of trust and
transparency which empowers
individuals to own and contribute
towards the implementation
of the project and to own and
sustain the gains made during
the project.
Further, continuous engagement
of community structures
including building their
knowledge in interventions
like mental health provides
opportunities for them to bridge
the gap during situations when
TPO Uganda cannot directly
reach beneficiaries in need of
basic MHPSS services. For example, engaging
communities to anticipate and prepare for
unpredictable weather changes and other crisis
and disasters like pandemics pest attacks, floods,
drought, famine supports their ability to both cope
and recover after the disaster.
Using evidence-based frameworks enables a
structured and measurable intervention process.
To illustrate, TPO Uganda promoted the use of the
globally accepted INSPIRE framework to guide
community support structures on the use of seven
proven strategies for prevention of violence against
children. Equally, the structuring of the TPO MHPSS
services using the IASC intervention pyramid

supported delivery of the most useful services to
beneficiaries to help them recover.
Transforming social norms can address conflict in
communities, for example, under its disaster relief
and response interventions, TPO Uganda conducted
mediation meetings with community members and
local leaders by proposing alternative lifestyles
and perspectives to preserve the environment and
protect human rights.
Leveraging technology is an important part of both
sustainability and efficiency in service delivery as
was observed during the pandemic when meetings
were held remotely via online technologies.
This also inspired TPO Uganda to offer remote
psychological first aid, basic counselling and

Indicator Statistics
Strategic
Strategic Objective
Objective 1:
1:
Mental
Mental Health
Health and
and Psychosocial
Psychosocial Support
Support
%
% of
of clients
clients that
that sought
sought MHPSS
MHPSS services
services
demonstrating
improvements
demonstrating improvements in
in social
social functioning
functioning
(able
to
go
about
their
normal
duties
(able to go about their normal duties and
and
responsibilities)
responsibilities)
#
# of
of girls,
girls, boys,
boys, men
men and
and women
women accessing
accessing
advanced/specialized
MHPSS
advanced/specialized MHPSS services
services (both
(both
individual
individual and
and in
in group)
group)
#
# of
of MHPSS
MHPSS therapy
therapy groups
groups formed
formed
#
# of
of girls,
girls, boys,
boys, men
men and
and women
women accessing
accessing nonnonspecialized
specialized MPHSS
MPHSS services
services
#
# of
of awareness
awareness campaigns
campaigns and
and sessions
sessions
conducted
on
MHPSS
and
its
conducted on MHPSS and its related
related issues
issues
(including
(including on
on Harmful
Harmful practices,
practices, SGBV
SGBV &HIV)
&HIV)
#
# of
of members
members of
of other
other CSOs
CSOs or
or care
care providers
providers
supported
supported to
to deliver
deliver quality
quality MHPSS
MHPSS services
services to
to
target
populations
in
a
specific
way.
target populations in a specific way.

Strategic
Strategic Objective
Objective 2:
2:
Child
Child Protection
Protection (Orphans
(Orphans and
and Vulnerable
Vulnerable
Children)
Children)

support clients in critical need while observing
the safety and precaution measures. An MHPSS
helpline was also introduced to ensure continuity of
service provision.
Household targeting is effective in addressing
the MHPSS needs of women and girls. This gives
an opportunity to engage with the other family
members to support recovery. TPO adopted the
house to house screening of SGBV survivors for
MHPSS. When MHPSS is integrated in livelihood
opportunities for beneficiaries this further enhances
their recovery rates as these activities keep them
busy and provide a sense of self-worth.
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%
% of
of girls
girls and
and boys
boys accessing
accessing TPO
TPO child
child friendly
friendly
activities
who
report
feeling
safe
and
activities who report feeling safe and protected
protected
by/in
by/in their
their communities.
communities.
#
of
girls
# of girls and
and boys
boys that
that received
received appropriate
appropriate
support
to
recover
(CP
case
support to recover (CP case management)
management)
#
# of
of girls
girls and
and boys
boys protected
protected from
from abuse,
abuse, violence,
violence,
exploitation
and
neglect
through
life
exploitation and neglect through life skills
skills and
and
adolescent
adolescent activities;
activities; community
community based
based
mechanisms and processes.
#
# of
of parents
parents and
and caregivers
caregivers trained
trained positive
positive
parenting
parenting and
and child
child rearing
rearing skills.
skills.
#
# of
of CFS/Safe
CFS/Safe schools
schools supported
supported by
by TPO
TPO Uganda
Uganda
to
to implement
implement the
the Child
Child friendly
friendly and
and safe
safe space
space
concept
concept
#
# of
of children
children reached
reached through
through life
life skills
skills and
and
adolescent
and supported
supported by
by TPO
TPO
adolescent groups
groups formed
formed and
Uganda
Uganda

Target
Target

Achieved
Achieved

Total
Total

%
%
achievement
achievement

Males
Males

Females
Females

80%
80%

68%
68%

79%
79%

74%
74%

92.5%
92.5%

35,925
35,925

12,072
12,072

23,139
23,139

35,211
35,211

98.0%
98.0%

1,437
1,437

n/a
n/a

n/a
n/a

1408
1408

98.0%
98.0%

64,605
64,605

19,065
19,065

31,520
31,520

50,585
50,585

78.3%
78.3%

604
604

n/a
n/a

n/a
n/a

718
718

118.9%
118.9%

1,722
1,722

865
865

1047
1047

1,912
1,912

111%
111%

Target
Target

Achieved
Achieved

Total
Total

%
%
achievement
achievement

Males
Males

Females
Females

80%
80%

85%
85%

78%
78%

82%
82%

101.2%
101.2%

7,350
7,350

1,985
1,985

2,317
2,317

4,302
4,302

59%
59%

24,500

8,617
8,617

9,723
9,723

18,340
18,340

75%
75%

7,400
7,400

2,236
2,236

3,861
3,861

6,097
6,097

82%
82%

60
60

n/a
n/a

n/a
n/a

34
34

57%
57%

2100
2100

802
802

924
924

1,726
1,726

82%
82%

TPO UGANDA ANNUAL REPORT JANUARY - DECEMBER 2020

39

Indicator statistics (Continued)
Strategic Objective 3
Food Security and Livelihoods Support
Strategic Objective 3
%
of household
engaging
gainfulSupport
livelihoods reporting an improvement in
Food
Security and
Livelihoods
their HH income.
% of
of Hhs
household
engaging
gainful&livelihoods
reporting an improvement in
%
engaging
in alternative
gainful livelihoods.
their
HH income.
# of Hhs
benefitting from TPO Uganda livelihood and entrepreneurship
%
of Hhs building
engagingactivities
in alternative
& gainfulsavings,
livelihoods.
capacity
(e.g trainings,
apprenticeship and startups).
#
of
Hhs
benefitting
from
TPO
Uganda
livelihood
and entrepreneurship
% of household having a constant food supply throughout
in the last 3
capacity
building
activities
(e.g
trainings,
savings,
apprenticeship
and startups).
months.
%
of
household
having
a
constant
food
supply
throughout
in
the
last
# of household trained and participating Agri-business interventions 3
(Bulk
months.
marketing, Faab, VCD etc)
#
household trained
andand
participating
interventions (Bulk
# of
of VSLAs/SILCS
formed
supportedAgri-business
by TPO Uganda
marketing,
Faab,
VCD
etc)
# of FFS groups formed and supported by TPO Uganda
# of VSLAs/SILCS formed and supported by TPO Uganda
# of FFS groups formed and supported by TPO Uganda

Strategic Objective 4
Disaster and Risk Reduction (DRR)
Strategic Objective 4
#
of girls,and
boys,
men
and women
reached with
Disaster
Risk
Reduction
(DRR)
coping mechanisms and resilience messages and
# of girls, boys,
men managing
and women
reached with
strategies
(including
conflicts).
coping
mechanisms
and resilience members
messages and
#
of crisis
response teams/groups
strategies
managing conflicts).
supported(including
by TPO Uganda
## of
response
teams/groups
members
of crisis
refugees
and nationals
supported
through our
supported
TPO Uganda
emergencyby
response
activities
# of refugees and nationals supported through our
emergency response activities

Target

Total

Target
75%

Total
63%

%
Achievement
%
Achievement
84.0%

70%
75%

42%
63%

60.0%
84.0%

85,209
70%

83,145
42%

97.6%
60.0%

85,209
65%

83,145
18%

97.6%
27.7%

65%
7,261

18%
6,142

27.7%
84.6%

154
7,261
200
154
200

69
6,142
200
69
200

44.8%
84.6%
100.0%
44.8%
100.0%

Achieved

153,645

Males
63,055

Females
99,321

162,376

%
Achievement
%
Achievement
106%

153,645
420

63,055
210

99,321
238

162,376
448

106%
107%

420
78,057

38,174
210

61,899
238

448
100,073

107%
128%

78,057

38,174

61,899

100,073

128%

Target
Target

Achieved
Males
Females
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FUNDING OVERVIEW

$10,000

$50,000

$100,000

$150,000

$200,000

BMZ

Dont dis my ability

BRPM

Provision of multi-sector assistance and protection to
refugees in West Nile, Uganda –II

CDC/WHO
CFLI

Designing the Violence Against Children (VAC) Early
Warning System (EWS)

$300,000

$10,000

$90,000

$251,907

OAK Foundation

$96,337

REPPSI

$150,000

ICC/TFV

$180,000

$270,000

$360,000

Formal and informal structures prevent and respond to
child sexual violence and violence against children.

Enhanced access & up take to sexual & reproductive
health & rights for children & youth in Uganda through
social connectedness between children, their peers,
families & host communities
Provision of integrated Physical and Psychological
Rehabilitation Assistance to War Victims in Northern
Uganda

Strengthening the psychosocial wellbeing of refugee women and girls affected by
pandemic in Uganda through the provision of psychosocial support

$19,197

Integrating MHPSS across Cordaid Thematic
(IMPACT) study

$17,501

UNHCR/IRC

$119,274

UNWOMEN

Support to refugees and host community women to
access psychosocial support and trauma care in
Kiryandongo and Yumbe

CORDAID

FUNDING OVERVIEW 2020

$250,000

CORDAID

Female Farmers Deserve Better

Implementation of Mental health and Psychosocial
support services for refugees residing in Arua, Koboko
and Kiryandongo districts

UNHCR

Implementation of Mental health and Psychosocial
support services for refugees in Bidibidi refugee
settlment

DCA

Building Resilience in Southern Karamoja (BRISK) through
an integrated food security and livelihoods improvement
project in Amudat district.

$78,612

UNWOMEN

Support to refugees and host community women to
access psychosocial support and trauma care in Kyaka
II and Arua

DCA

Humanitarian response for GBV prevention and MHPSS
support to survivors among South Sudanese refugees
and host communities

$95,424

UNWOMEN

Provision of emergency psychosocial support and care to
new refugee and asylum seekers in Zombo.

USAID

USAID Keeping Children Healthy and Safe Activity (KCHS)

DRA

Communities in the Driver’s Seat: Facilitating communitydriven social change for the protection of children in
conflict setting

ECHO/WCH

Access Protection Empowerment Accountability and
Leadership (APEAL)

Services for transformation among the congolese refugees in uganda

ECHO/WCH
ECW/WCH

Comprehensive MHPSS services for refugees and vulnerable children, teachers and caregivers in West Nile

FORUM SYD/WCSE
GLRA

Enhance Community child protection in Amudat district,
Uganda

Empowerment & building resilience of south sudanese refugees & host communities
affected by war trauma & disabilities in west nile sub region, Moyo/Obongi district
(RED-AID)
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$29,050
$157,703

$450,000

$222,978
$31,082
$332,074
$80,000
$117,146
$201,162
$76,813
$20,257
$406,917
$318,922

USAID

USAID’s Promoting Peaceful Co-existence and Resilience
Activity

$66,236

USAID

USAID Health Evaluation and Applied Research
Development (HEARD) project

$144,946

$180,015

USAID/CRS

USAID’s Sustainable Outcomes for Children and Youth
(SOCY) in Central and Western Uganda

$499,390

$25,212

ANONYMOUS

Support national and community-based Initiative to
prevent violence against Children

$277,475

$48,261
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TOTAL
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$4,063,892
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TPO UGANDA
Plot 652, Wamala Close, Munyonyo
Kampala Uganda
P.O.Box 21646 Kampala
Telephone: +256414510256
www.tpoug.org

