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TPO works with various actors 
and partners on the ground to 
develop sustainable long term 
solutions to the challenges 
faced by communities. 

Sustainable solutions are a 
result of empowering key 
beneficiaries and stakeholders 
with the skills, knowledge and 
tools they need to become 
resilient and be able to 
adapt to changing climatic 
conditions, address health 
challenges and become 
economically empowered.
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It is my pleasure to once again share with you the TPO 
Uganda Annual Report. One major achievement of the 
Board over the past year was to support the review 
of the Human Resources Manual which has been 
reviewed and streamlined to reflect the changes in 
organisational structure as well as the creation of new 
functions for some of the already established positions. 

We are also thankful for the years Tina Ntulo of Basic 
Needs Foundation Uganda dedicated to TPO Uganda 
as she completes her two 3 year terms on the Board. 

For this coming year, the Board will focus on reviewing 
the Five Year Strategic Plan as we reach the midpoint 
of its implementation and begin an evaluation of 
achievements realised. 

A change in the context that could influence what 
direction our activities take is the influx of refugees 
from Southern Sudan. Whereas TPO Uganda was 
gradually moving away from emergency work to more 
development oriented interventions, when a need 
such as this arises, it is imperative that we intervene 
considering that we as TPO Uganda have done this 
before and have the expertise to respond appropriately.

I also take this opportunity to once again thank all the 
various partners who have contributed to the success 
of TPO Uganda’s success in 2013, including central and 
Local Government, the beneficiaries, all the staff of 
TPO Uganda as well as the donors. We look forward to 
another year of successful collaboration.

Florence Baingana 

Board chair meSSAgeS
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country director

Dear Reader,
I am delighted to share with you our 2013 Annual Report. This 
year, our interventions have entailed an underlying theme of 
strengthening community capacity to manage adversity and 
transfer of essential skills and knowledge that households can use 
to improve their livelihoods and living conditions. In Katakwi for 
example, we have over the past year worked with communities 
living in flood prone villages in Magoro, which suffer perennial 
flooding from the Karamoja highlands. By working together on  

ecosystems preservation and sharing knowledge on early warning 
systems, these communities are now better prepared to anticipate and manage the effects 
of flooding.

In the DRC Congo, South Kivu  Province, the story of Bwire which we share with you in 
this report is very remarkable. It portrays how we have engaged local leaders and enlisted 
community participation in the demobilization and reintegration of children associated with 
fighting groups. In Uganda, over the past year, we have continued working closely with local 
government structures to deepen planning and response capacity for OVCs and vulnerable 
households. The SUNRISE OVC program which comes to a close in the next year, is one such 
example of strengthening the social service workforce as well as enhancing OVC planning 
capacity within local governments. While the National Child Protection Working Group 
(NCPWG) which we are also promoting as part of our national child protection systems 
strengthening strategy, has been a successful example of how policy makers, academia 
and non state actors can work together to harmonize coordination, learning and promote a 
concerted response to issues affecting children. 
Lastly, I would like to convey my appreciation to all our donors and development partners 
who continue to support the work we do in these difficult financial times. We are also grateful 
for the cooperation and goodwill accorded to us by local governments, communities and 
households benefiting from our interventions across all our project sites.

patrick onyango mangen

TPO Uganda reached   
thousands of people 
in  over 25 districts 

in Uganda, and 
Kivu Province in the 

Democratic Republic of 
Congo, with long term 

interventions designed 
to improve the quality of 

life of communities and  
provide them with skills 

to  become resilient 



Every child should be able to depend on their 
community to keep them safe. When the most 
vulnerable children and families especially 
orphans and those whose lives have been 
devastated by HIV/AIDS can access a range of 
quality social welfare and protection services in 
their community, they have a better chance at a 
meaningful productive life. Safe environments 
allow these families to effectively contribute 
to society and protect their children from 
abuse, neglect and violence. Under the USAID 
SUNRISE (Strengthening Uganda’s National 
Response for Implementation of Services 
for Orphans and Other Vulnerable Children) 
project, TPO Uganda worked as the Technical 
Service Organization on behalf of the Ministry 
of Gender, Labor and Social Development in 
the North Western Region to strengthen OVC 
response systems in seven districts in the 
region. 

Our approach also included empowering 
community based systems of care for OVC by 
promoting linkages between formal and non-
formal systems of care at community level for 
more comprehensive results.

oVc SYStemS 
StrengtHening

Empowering the social service work 
force for holistic interventions in low 
resource settings

01
project name: oVc SunriSe  

Funding: uSAid sub-grant under 
international HiV/AidS AlliAnce

We build the skills of community based 
care groups and service providers for 

children, Local Government departments, 
facilities and civil society capacity 

to scale up, coordinate and provide 
essential care and protection for 

vulnerable children and their households.

Atunata Baby’s Home 
where 40 children were 
living under poor conditions 
was reported to an OVC  
forum, which started 
an investigation under 
the authorization of the 
Chief Administrative 
Officer prompting the 
District Council to take 
on the case of ensuring 
the home complied with 
safety laws.
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‘No bribes allowed’

By the time she was 17 years old, Nita’s father had died and her mother 
had remarried and left her in the care of an uncle who repeatedly defiled 
her. During a community meeting Nita learned that there were community 
volunteers who could help address OVC’s problems.  It was one of these 
community volunteers, Paulo that Nita approached. 

When Paulo learned of Nita’s case he followed through with the procedure 
he was trained on and documented the case and reported the case to the 
Koboko district police. The defiler was arrested but managed to bribe 
his way out of jail. Paulo did not let this stop him; he worked with the 
community development officer and reported the bribery to the magistrate 
who in turn reported the case to the Chief of Police.  Paulo himself was 
approached by the perpetrators family with bribes in exchange for burying 
the case but he refused, determined to see that Nita got justice. The 
perpetrator was re- arrested and tried in court. 

The 90 para-social workers trained under the SUNRISE 
project are a good example of the new face of child 
protection at the community level. Already respected for 
their community service and integrity, they were selected 
to participate in the training offered on child protection. 
Not only are they usually the first point of call when abuse 
happens they are also the trusted bridge between the 
community and the district, legal and law enforcement 
structures and therefore building their capacity is vital.

Community outreach 
meetings are attended by 
law enforcement officials 

and district leaders in 
addition to community 

members enabling a 
collaborative and more 

effective response to child 
protection violations. The 
meetings provide a forum 
for raising awareness on 

emerging issues. 

89 Community Development Officers trained in 
the Child Protection Certificate course designed by 
TPO Uganda and Makerere University. The officers 
reached over 1,700 OVC with essential services.

38 local government officers from 7 districts trained   
in resource mobilization and leadership development.

90  para-social workers trained under the project were 
able to conduct home based care and referrals and 
community outreaches reaching approximately 1200 
children.

OVC Partner fora in each district were established as 
platforms for coordination, planning, learning and 
information sharing on emerging best practices for 
service delivery.

In Arua district leaders successfully negotiated 
for airtime with a local FM Radio Station to run 
community programmes targeting OVC.

promiSing reSultS



SCORE, a USAID funded project, is being 
implemented by the AVSI foundation together 
with TPO Uganda, CARE, FHI360 and several 
local community based partners across 35 
districts in Uganda. For the past two years, TPO 
Uganda has been delivering a comprehensive 
package of interventions targeting vulnerable 
households with socio-economic support, food 
security and nutrition and increasing access to 
child protection and legal services in the South 
Western Region. 

This project is being implemented in the 
districts of Bushenyi, Rubirizi, Isingiro, Buhweju, 
Sheema and Mitooma. More than 4,100 
households have been reached with integrated 
services including skills for household nutrition 
and access to microfinance solutions.

empowering 
VulnerABle 
HouSeHoldS

Working through community based 
structures to overcome household 
vulnerabilities

02
project name: Score

Funding: uSAid sub-grant under 
AVSi Foundation uganda

TPO Uganda delivers a comprehensive 
package of interventions targeting 

vulnerable households with 
socioeconomic support, nutritional 

improvement and access to child 
protection and legal services.

Consumption of body 
building food increased 
by 14% and protective 
foods improved from 
41% to 56 % .

16 VHT and 17 peer educators 
trained to promote good 
nutritional practices in 
their communities.

More than 100 vulnerable 
households have flourishing 
backyard gardens, after 
urban horticulture training 
in 2 villages.
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Promoting financial literacy and a savings culture as a spring 
board for poverty eradication

Unable to meet her basic family needs, earning less than UGX 25,000 per 
month (USD 10), Kyomukama sought help when her eldest son dropped 
out of school for lack of fees. She joined the local Village Savings and Loan 
Association in Kajaho sub county, Isingiro district, where she was trained 
in financial literacy including participating in cooperative savings and 
building a profitable business. Kyomukama was able to access a startup 
loan and started two businesses-selling tea on market days and rearing 
goats and pigs which paid off handsomely enabling her to earn in a week, 
what she had been earning in a month. 

Since joining the VSLA Kyomukama has repaid her loan, bought 6 more 
goats, enrolled her son in a driving school and bought iron sheets to roof 
her house. Because the SCORE project approach equips entire households 
with economic skills to enable them plan and establish lasting livelihood 
solutions, families like Kyomukama’s no longer need handouts- they are 
empowered to quickly and permanently improve their socio economic 
situations successfully.

Village Savings and 
Loan Associations and 

financial literacy sessions 
are enabling some of the 

poorest families to access 
capital from their group 

savings and use it to 
generate income

414 farmers equipped with agronomic skills for 
improved productivity including enhancing soil 
fertility, pest control, disease management, farming 
for business and post-harvest handling.

590 community members trained in horticulture for 
successful backyard gardening.

64 malnourished children supported to access 
treatment in Ishaka and Mbarara hospitals for clinical 
care-Families were followed up and no relapse was 
reported.

1,557 people were reached with market skills 
development including; financial literacy, enterprise 
selection, management, savings and book keeping.

Among existing VSLAs formed in 2012, household 
members reporting no income due to unemployment 
reduced significantly from 22% in 2012 to 4% in 2013

Trained community based paralegals who supported 
over 57 children (neglect and abuse cases) to access 
both legal and child protection services.

The safe school concept was rolled out and adapted 
in 19 target schools; teaching students and teachers 
to create a safe learning environment. 

Improved latrine coverage, from 2012 where 15% of 
the vulnerable households lacked latrines, to  2013 
when only 4% lacked a latrine.

69 social workers and other community service 
staff trained and mentored in family strengthening 
interventions.

promiSing reSultS



Members of Kibinfo Central Farmer Field School group (top right) 
in Kakanju parish, Bushenyi District have built a promising cabbage 
business. The farmers who used to cultivate large pieces of land 
with minimal harvests, often lacked food for their households. 
Earning income was impossible because the minimal harvests 
only allowed for home consumption.  At the SCORE supported 
Farmer Field School, the farmers gained practical agriculture skills 
such as seed technology, postharvest handling, soil fertility, crop 
diversification, disease management among others. The farmers 
have seen improved harvests and the successful introduction 
of new horticulture crops. Kibinfo Central FFS saved over UGX 
400,000 from their cabbage garden in one season.

o2 : EMPOWERING VULNERABLE HOUSEHOLDS

In Isingiro district five young people with disabilities received 
wheel chairs which have enabled them to attend school, participate 
in meaningful development activities under the SCORE project 
and gain a new sense of dignity. This is a key success for   social 
workers who had been lobbying the district council to provide 
the wheel chairs.

Financial empowerment  has  led to family strengthening 
resulting in the wellbeing of children, families and communities 
by providing socio-economic opportunities. When Tumwesigye 
was jailed because he assaulted his wife for joining a Village 
Savings and Loan Association, the family was devastated as 
he was the primary bread winner. A TPO Uganda social worker 
visited Tumwesigye in prison and counselled him. Tumwesigye 
realized his wrongs and committed to change. Today, back home, 
Tumwesigye is a better husband and father and he has started 
a bee-hive construction business, with clients from the SCORE 
VSLA groups. One of his daughters who struggled with epilepsy 
for years was also referred for care at Mbarara Regional Referral 
Hospital and her seizures are now being managed. This has been 
a great relief to the family after years of frustration dealing with 
the disease.

The percentage of vulnerable 
children attending education 
increased from 72% in 2011 to 
82% in 2013. 

50% reduction in child labour 
cases from 28% in 2012, to 13 
% in 2013.
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LEVERAGING RESOURCES THROUGH 
PARTNERSHIPS

The SCORE program promotes a partnership approach 
that allows us to tap into existing synergies. To this end, 
TPO Uganda has reached out to other implementing 
partners under SCORE including STAR-South West, 
SDS, SUNRISE, SPEAR, PANOS, OURs, RHU and Local 
Government departments in the six districts of operation. 
Working together enabled us to focus on quality per 
project area while providing more comprehensive and 
integrated interventions for our clients. 

Winfred walks again 
Winfred, 14, is able to walk, skip, run and play as much as she 
likes for the first time in a long while. For more than 5 years 
Winfred   watched other children play while she suffered from 
terrible leg pain. It all started with a small swelling which 
enlarged and in spite of her family’s efforts to find treatment 
both from clinics and herbalists in the community, it got 
worse. The family had sold off their land and goats for medical 
treatment. Winfred eventually dropped out of school and began 
to use a walking stick. During home visits in the neighbourhood, 
social workers found out about Winfred and referred her 
to CORSU, a children’s rehabilitation centre in Entebbe that 
provides   specialized treatment for persons with disabilities, 
free or subsidized for the most vulnerable. At CORSU Winfred  
had 3 surgeries and she has since recovered completely.

tpo uganda and pAnoS partnered with 
Bushenyi Fm radio to provide a forum for 
children to share their experiences and 
concerns within their communities. 

SCORE Farmer field schools accessed inputs 
and technical services from nAAdS.

over 300 women screened for cervical 
cancer, and those with the disease referred 
to mbarara Hospital. 

increase in referrals across network from 67 
cases in 2012 to over 500 in 2013. 

more than 50 children with disability 
supported by ours to acquire assistive 
devices, corrective surgery and counselling 
services.
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Youth participating 
in a life skills and 

apprenticeship 
programme supported 

by SCORE



The Partners for Resilience project is a disaster 
risk reduction and ecosystems management 
project implemented by CORDAID, Wetlands 
International, CARE, Climate Centre and the Red 
Cross. For communities where both heavy rains 
and dry spells can damage entire livelihoods, 
learning effective ways to address these 
circumstances is crucial. As a CORDAID partner 
implementing the multi-agency Partners for 
Resilience project, TPO Uganda  worked with 
7 communities in Magoro sub-county, Katakwi 
District through innovative, climate proof and 
disaster risk reduction interventions that enable 
communities  address and mitigate  effects of 
disasters, climate change and environmental 
degradation.

mAnAging 
diSASterS

Equipping communities to manage and 
mitigate the effects of disaster on their 
livelihoods

03
project name: partners for resilience 

Funding: cordAid

Our project interventions are 
innovative and practical to enable 

communities address and mitigate 
effects of disasters, climate change 

and environmental degradation.

We worked with 
National Semi Arid 
Agricultural Research 
Resources Institute 
(NaSARRI) to build the 
capacity of farmers 
to adopt climate 
smart agricultural 
technologies and 
established 3 
demonstration gardens 
as local learning sites 
for on-farm training 
and distribution points 
for NaSARRI drought 
tolerant seeds.
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Communities bring water closer to home
Following their return  from a decade spent in an internally displaced 
persons camp, Akudo Daniel and his family lacked the most basic necessities 
like clean water, forced to rely on a seasonal supply from spring wells.. 
The closest community borehole was several kilometres away and Akudo’s 
children were often late for school or didn’t go at all because they had to 
fetch water. When there was no water to bathe, the family avoided school 
or community gatherings for fear that they would smell or appear too dirty. 
When they drank untreated water they got ill with diseases like typhoid and 
diarrhea.  TPO Uganda worked with Akudo’s village through a participatory 
assessment and identified clean water as a primary need. Akudo offered 
part of his family land for the construction of a borehole with a very high 
water yield. Today the community is healthier and Akudo’s household 
sanitation and hygiene has improved. The children are not sick from water 
borne diseases and the family is saving money since they no longer frequent 
the hospital for treatment.

By engaging communities 
through imparting 

knowledge and skills 
we become partners 

in disaster mitigation 
helping forge the way for 

sustainable community 
led interventions.

(Right) Community 
members creating a flood 

path 
(Left) A flood resistant hut

Land preservation: 1,232 assorted tree seedlings 
raised and planted at community nurseries to restore 
the degraded tree cover.

Flood resistant homes: Promoted flood resistant 
homes by working with 245 households to use  damp 
proof coarse for constructing their huts.

Reducing floods and water logging: TPO Uganda 
worked with communities in Magoro to excavate water 
trenches and diversion channels creating a water 
channel that stretches 9 kilometres across 4 villages. 
690 households are now able to cultivate their gardens 
without water logging.

Climate centres: 3 climate centres established   as 
focal points for Community Managed Disaster Risk 
Reduction  (CMDRR) activities including dissemination 
of  weather forecasts, early warnings and recommended 
actions, community profiles, action plans, hazard 
and vision maps. The  centres provide a platform for 
CMDRR committees to connect with government and 
development partners for up to date, planned and 
collaborative action.

21 CMDRR committee members trained on Participatory 
Rural Appraisal (PRA) tools used in Participatory 
Disaster Risk Assessment. Additional training provided 
on how to conduct Hazard, Vulnerability and Capacity 
assessments using simple tools like hazard mapping, 
hazard source force tree, resource mapping, and 
vulnerability ranking among others.

The CMDRR trainees conducted assessments that 
guided each village in generating the 2014 action plans 
in the event of disasters.

promiSing reSultS



A rights based approach to addressing gender based 
violence in the context of HiV/AidS

In Magoro sub-county, Katakwi District, TPO 
Uganda with the support of Dan Church Aid 
is working with communities through a rights 
based approach to address Gender Based 
Violence and its drivers especially HIV/AIDS. We 
work through community structures-including 
community monitors trained by partner agency 
COU-TEDDO,CBOs, law enforcement officials, 
Local Governments and other community 
based interventions to strengthen the ability of 
the most vulnerable especially women, OVCs 
and PLHA, demand their rights, access financing 
for livelihood sustenance coupled with the 
psychological support needed to recover and 
enjoy a quality life. TPO Uganda works with 
communities to identify families in conflict 
including those with vulnerable children to 
provide them the opportunity to improve their 
psychosocial and economic wellbeing.

preVenting 
gender BASed 

Violence

Raising awareness and enabling a 
coordinated community response 
against gender based violence and 
harmful traditional practices

04
Funding: unFpA, dAn cHurcH Aid

TPO Uganda is deliberate about 
ensuring that there is equal male 

and female involvement in its 
interventions whether it is through 

couple counselling or socio-economic 
empowerment in VSLAs. This is key 

to maintaining harmonious family 
and power dynamics which when 

upset can precipitate conflict.

Community dialogues 
facilitated by TPO 
Uganda provided a 
platform for survivors 
and duty bearers to 
share experiences on 
gender based violence, 
rights advocacy to 
address violence and 
establish referral 
networks for survivors. 
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Addressing violence through economic empowerment

For as long as she could remember, Adongat had been beaten and verbally 
abused by her husband. Every evening when he returned drunk he would 
beat her. When the beatings were severe she would flee to her parent’s 
home, only to be instructed by her brothers to return to her husband’s home 
to look after her children. 

When Adongat was approached to participate in the TPO Uganda led 
psychosocial screening exercise in her area, Adongat accepted with the hope 
that life would become better for her and the children. Adongat was able to 
share her experience with the TPO Uganda social worker and later with the 
support group of women in similar circumstances. Adongat was encouraged 
by the support she received and learnt new coping skills from the group. 
Adongat also joined the VSLA formed by TPO Uganda which doubles as a 
support group. Her situation changed quickly, as she was able to provide 
for her children through income generating methods learnt at the VSLA. 
Adongat’s husband agreed to attend couple counselling. The couple is now 
working on repairing their marriage, and the family plans to start a small 
business.

Community dramas 
(right) help address 

taboo or culturally 
sensitive topics like 

gender based violence 15 support groups for over 300 survivors of gender 
based violence formed to enable participants address 
the dynamics of abuse, and focus on healing in a safe 
environment.

Village Savings and Loan Association (VSLA) groups 
comprising 142 survivors of GBV also living with 
HIV/AIDS enabled to access credit and financial 
management skills to start up small enterprises such 
as poultry rearing. Members of the VSLA especially 
women who were traditionally not able to speak in 
public improved their public speaking skills which 
boosted their self- esteem and confidence.

167 cases including physical and sexual abuse were 
identified and reported for follow up.  Inter-agency 
collaboration between TPO Uganda and ActionAid 
Uganda, the police, and Magoro Health Centre III 
enabled 140 of the victims access emergency care as 
well as due process under the law. Due to the lateness 
in reporting of some of the cases TPO Uganda and 
the Lutheran World Federation intensified awareness 
raising on timely reporting.

8 clubs (Girl Education Movement and Human Rights 
Clubs) of 160 pupils from four primary schools including 
teachers were oriented by TPO Uganda on how to 
address Gender based violence, HIV/AIDS, human 
rights violations and life skills. Through these clubs 
32 cases of child abuse (neglect, physical abuse) were 
identified and attended to in their schools with support 
supervision from TPO Uganda. Through school clubs, 
pupils participating in club activities followed up on 
10 pupils that had dropped out of school mainly due 
to pregnancy, lack of scholastic materials and child 
labour and supported them to return to school.

promiSing reSultS



“We as the people of Katabok Village, We have declared that we are not going to 
practice FGM. In our village we have said no to FGM”
-16 leaders, Katabok Village

In Uganda FGM/C has been illegal since 2010 when the first national law, 
Prohibition of Female Genital Mutilation Act was signed by the President of 
Uganda. Yet in areas like Amudat the practice, steeped in cultural identity 
continues endangering the lives of young women. TPO Uganda with the 
support of UNICEF is working with young girls who are either at risk or victims 
of FGM/C and other violations such as forced marriage, and child labor. We 
help the girls find safety at identified sanctuaries, start healing and reconcile 
with their families with a commitment to keep them safe.

We engaged communities in addressing FGM/C through collaboration with 
both formal and informal community structures such as Kraal leaders, Elders, 
women leaders cultural institutions and schools.

o4 : PREVENTING GENDER BASED VIOLENCE

11 Interactive meetings with a total number of 425 rights holders and 10 
duty bearers were held to harmonise their understanding on their rights and 
responsibilities with regard to Gender Based Violence, sexual reproductive 
health issues and HIV/AIDS.

TPO used multimedia  
like film (right) and 
talking compounds 

in schools, (below) to 
sensitize communities 

about FGM and other  
harmful practices
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Community declarations
While fetching firewood one afternoon, Rhoda (not real 
name) was kidnapped by a group of men and carried off to 
a neighbouring village. She quickly figured out what had 
happened, “forced marriage”, a common practice among her 
people, the Pokot, which is often followed by rape, beatings 
and cruelty in the name of marriage. 

Rhoda’s brother, Opuru who had witnessed everything told a 
TPO Uganda social worker about Rhoda’s predicament and 
that dowry of 28 cows and 15 goats had been secretly paid to 
their father. The social worker was careful to abide by cultural 
norms and held a confidential meeting with the family, the in-
laws and the community based development officers to discuss 
the consequences of forced and underage marriage. 

wHAt we did: protecting VulnerABle girlS

39 girls were saved from early marriages through the 
intervention of TPO Uganda and the District Probation Office.

Our advocacy efforts led to the establishment of an emergency 
fund by the government through the office of the Resident 
District Commissioner office to respond to cases of FGM. 

Signing of Protection Agreements by parents of girls who 
had run to school sanctuaries in fear of forced marriage and 
FGM/C. Half of the 80 parents responsible for the 201 children 
who escaped to the school sanctuaries signed the protection 
agreements.

Built a stakeholder’s forum consisting of civil society, child 
protection workers, religious groups, council of elders, women 
and youth groups and child protection curriculum developers. 

TPO Uganda through an MOU with Mbale Regional Hospital, 
organized corrective surgery for over 32 girls that had 
developed complications arising from FGM procedures.

TPO Uganda social workers  implemented a campaign against 
FGM in  selected schools engaging them in:

Edutainment through video shows to increase awareness and 
build children’s resilience against FGM/C;

Art therapy to enable children recover from disturbing 
experiences, find emotional support, coping techniques and 
courage from the testimony of others, through songs and 
dances, story telling, and poetry;

Child-parent dialogues with parents and other stake holders 
to better understand the situation of children in school and 
increase awareness among parents on the consequences of 
child marriage, FGM/C and on the importance of education. 



integrated interventions for mental health 

Families and community based support 
structures can provide a key support network 
for persons with mental illness. This is 
especially true in low resource and hard to 
reach locations without formal mental health 
and social services. Since persons with 
mental illness in such areas are impoverished 
or struggling to survive, their well-being is at 
risk of multiple and reinforcing socioeconomic 
and environmental related challenges. TPO 
Uganda skills community based actors to 
support persons with mental illness access 
the care they need, empowers persons with 
mental illness to respond to environmental 
disasters and equips them and their caregivers 
with tools to earn a living. At health facility 
level we promote integration of mental health 
into primary health care provision as a way to 
increase access to care by those living with 
mental illnesses. 

poSt conFlict 
AdAptAtion

Combining mental health, community 
managed disaster risk reduction and 
socioeconomic interventions for lasting 
and sustainable change

05
project name:  Supporting the social 

protection needs of vulnerable 
households in northern uganda

Funding: cordAid

TPO Uganda interventions are 
comprehensive providing not 
only access to health care but 

also addressing   socioeconomic 
needs through increasing access to 

microloans, promotion of income 
generating activities, savings and 

investments for persons with mental 
illness and their families.

Strategic partnerships

TPO Uganda works with 
public health institutions 
such as Gulu Regional 
Referral Hospital to 
support capacity building 
in mental health services 
across health centres, local 
governments and other 
partners who can address 
aspects of socioeconomic  
improvements.
Coordination meetings 
were held between district, 
sub-county and technical 
teams which ensured 
comprehensive service 
delivery including support 
supervision and mentoring 
of health workers .
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Patient Support Groups provide a safe space for integrated 
interventions 

“They call us ‘lapoya’-mad people”, says Santa Awol. Following the 
horror of witnessing the brutal murder of her family by LRA rebels, 
Awol Santa began to experience severe headaches, dizziness, and 
depression. After unsuccessfully using traditional treatments, Santa 
visited the mental health unit at Gulu referral hospital where she was 
diagnosed with Post Traumatic Stress Disorder. Today Santa is an 
active member of the patient support group established by TPO Uganda 
at Awach Health Centre IV where Santa and her peers learn about drug 
adherence, and gain practical livelihood skills. Santa wants the world 
to stop calling mental patients “mad people” and for the government to 
ensure health centres always have essential drugs to prevent relapses 
in mental health patients.

Mental health 
patients  like  Santa 
Awol (right)require  

not only ongoing 
psychosocial

support but holistic 
interventions that 

include socioeconomic 
support 

(Left) women in Otuke 
holding their goats 
that have become a 

source of income

mainstreaming mental health services
Advocate for integration of mental health care and 
psychosocial support into Primary Health Care 
in Health Centre III which has translated into the 
availability of mental health care, treatment and 
support at the village level where the need is greatest.

1039 patients were reached through monthly clinic 
outreaches at lower health centres and home based 
visits by Village Health Teams, health workers, and 
patient support group members.

capacity strengthening
Assess knowledge and skills of community structures 
such as community health workers and Village Health 
Teams, child protection committees, religious and 
cultural leaders, training and mentoring them to work 
with persons with mental illness in the community.
1,519 community support structures trained in 
their respective districts and involved in support 
supervision and experience sharing workshops 
facilitated by TPO Uganda social workers and 
psychiatric clinical officers.

livelihood improvement and disaster preparedness
Strengthen support groups to effectively serve as 
entry points for holistic interventions including 
psychosocial support, livelihood improvement and 
disaster risk management skills.

134 groups of vulnerable persons in Pader, Kitgum 
and Gulu supported to select enterprises and action 
plans to operate them. The groups were provided 
goats and improved seeds to plant kitchen gardens. 

promiSing reSultS



integrating psychosocial development into the school 
environment
Children in post conflict areas face a myriad 
of barriers to accessing good education. 
These barriers include: low education quality; 
lack of basic school requirements; unhealthy 
school environments; poverty; unequal 
access for girls and persons with disability; 
and prejudices towards girls’ education. 
TPO Uganda worked in collaboration with 
Partnerships on Basic Education Development 
and Management (POBEDAM) to enable 
children in the region access quality education 
in a conducive environment and gain the 
psychosocial support they need to get a 
good education and stay in school. Working 
with school and community networks, TPO 
Uganda focused on behaviour change, safe 
school environments and mobilized key 
stakeholders to ensure that children attend 
school safely and with positive psychological 
and social support.

increASing 
ScHool 

enrolment

Enabling vulnerable children in post 
conflict Lango access developmentally 
oriented education, remain in school 
and receive adequate psychosocial 
support

06
project name:  increasing access to quality 

education and psychosocial support
Funding: icco cooperation, plan 

international

TPO interventions use a multifaceted 
approach to ensure children attend 

school and stay in school   by 
leveraging the strengths of various 

partners on the ground.

“The school club 
members decided to 
do something special 
to help Akena, a 
classmate who had 
dropped out of school. 
Akena is the head of her 
household and dropped 
out of school due to 
overwhelming home 
responsibilities for her 
younger siblings. The 
club visited her home, 
constructed a bathing 
shelter and cleared 
bushes around the 
home. She was inspired 
by their hands-on help 
and returned to school.”
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Supporting girl mothers for success 

When Immaculate fell pregnant at 16 she was moved into another 
hut away from the main family home because the family felt she had 
shamed them. When she gave birth to her son- Samuel she found 
it difficult to love him Immaculate felt he was the reason everyone 
had disowned her. During a community assessment Immaculate was 
identified as suitable for the psychosocial support group interventions. 
The TPO Uganda social worker visited her several times listening to 
her experiences and counselling her. Immaculate was encouraged and 
eventually made the decision to return to school. She was successful. 
Immaculate is currently the group secretary of a life skills  child 
mothers group. The group makes table cloths and gardens to earn 
money. Immaculate can pay for her school fees and provide food 
and clothing for her son. Her mother looks after Samuel when she is 
at school. Immaculate now has a deep love for Samuel and she has 
already encouraged two of her friends who dropped out of school due 
to pregnancy to return. Because of her good performance, Immaculate 
was promoted to primary seven.

Keeping girls in 
school is a key focus 
for TPO Uganda  as 

girls are a vulnerable 
group often bearing 
the consequences of 

challenges like early 
pregnancy, child 

labour
(Right),Immaculate, 
a  child mother with 

her son
(Left), a classroom 
session discussing 

reproductive health

the safe school environments project

Changing rooms were constructed doubling as 
guidance and counselling rooms. The changing 
rooms allow girls privacy and protection against 
those who would like to take advantage of them. 
Counselling rooms are equally important to allow 
students a   safe space where they can share their 
experiences as part of their healing and overall 
wellbeing.

Stance latrines constructed to provide boys and 
girls the privacy of separate rest rooms. Girls had 
continuously missed school especially during their 
menstrual cycle because they had to share these 
facilities with boys.

Schools effectively participated in the project and 
provided the land for the construction of infrastructure 
while the community members provided labour and 
building materials.

Behaviour change campaigns  titled ‘Go to school’, 
‘Back to school’, and ‘Stay in school’, mainly targeting 
schools with low attendance and retention rates 
were implemented. Children also participated in talk 
shows sensitizing communities on the importance of 
education and healthy parent-child- teacher relations.

Mother-daughter outreaches were organized where 
mentors, senior women teachers, mothers , students 
including girl mothers are provided the opportunity 
to share practical tips to other girls  and  participate 
in life skills training focused on reproductive health 
including skills for making hygiene pads using locally 
available materials.

promiSing reSultS



Psychosocial and economic interventions empower young women and girls to rebuild 
their lives
For the most part, interventions in post conflict Lira and Alebtong have focused entirely 
on economic support without addressing psychosocial needs which are at the core of 
overall wellbeing. TPO Uganda in partnership with Plan International, Volunteer Efforts 
for Development Concerns (VEDCO), Concern Parents Association (CPA), Lira and 
Alebtong District Local Government is enabling women, girls and communities overcome 
the psychosocial- economic challenges that resulted from the LRA war. To achieve this 
TPO Uganda collaborates with diverse community based structures who act as agents 
of change to support the women and girls.

o6 : INCREASING SCHOOL ENROLMENT

Working with communities to address the psychosocial needs of young women and girls
105 Psycho-education community sessions held to raise awareness on the psychological 
and social problems resulting from the LRA conflict and ensuing displacement that 
may not have been addressed  effectively and continue to hinder community members’ 
productivity. Participants included child mothers, persons living with HIV/AIDS, formerly 
abducted girls and boys and widows among others.

During community group sessions, participants were also linked to appropriate services 
such as income generating opportunities, counselling services and educated on identifying 
symptoms of trauma. As a result 5,465 cases were identified by community members   
for psychosocial support, including persons with suicidal tendencies, isolation, family 
neglect, early marriages, immorality, mental disorders and alcohol abuse. 

A knowledgeable and responsive network of actors
24 Community responders trained in addressing psychosocial issues including psychosocial 
concepts and terminologies, understanding psychosocial problems, psychosocial 
interventions, post-traumatic stress disorders, resilience, stigma and discrimination, 
stress management for community based trainers, social support networks and advocacy. 
Among those trained were Assistant Community Development Officers, Community 
Based Trainers and police officers In-charge of Child and Family Protection Unit.
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‘Gekere’ no more
Thirty young single mothers  from Lwala village, Lira district used 
to call themselves the ‘Gekere’ (useless girls). Today they are known 
as ‘Ogen Rwot’ (Put your trust in God). They are an organized club 
that addresses challenges that girl mothers and young mothers 
living with HIV/AIDS face in their village including stigmatization 
and discrimination by the community.  TPO Uganda case workers 
have been working with these mothers through a holistic approach 
to provide psychosocial support to build their self-esteem through 
peer support and encourage them to engage in life improvement 
economic activities. The group has been able to complete a life skills 
and financial training with the support of VEDCO and CPA partners 
introduced to them by TPO Uganda. Ogen Rwot has since started 
their own Village Savings Loan Association (VSLA). In one 9 month 
cycle they had saved UGX 960,000 and were able to acquire loans to 
start small businesses and support their homes.

promoting  community Based child protection Structures

25 school clubs of 500 students were established to 
provide a safe platform for children to understand, 
identify threats to their staying in school including 
abuse, inadequate school facilities and poor support 
from teachers and the community.

Guided by results on capacity assessment of child 
protection actors- refresher training was conducted for 
60 members of child protection committees.

45 community meetings were held enabling 2,020 
community members an opportunity to recognize, 
identify, and report incidents of child rights violation 
and psychosocial support needs in their community.

499 cases of parental neglect, child headed households, 
orphans, alcoholism, domestic violence, children 
living with HIV/AIDs, children with epilepsy and other 
physical disabilities were reported by the community.  

1,475 cases with protection concerns were addressed 
by child protection committees. 

More than 4,331 children were reached with 
psychosocial support services in: coping with trauma, 
stigmatization, crisis, grief and loss, skills to protect 
against abuse and linked to support groups for 
ongoing care as well as specialized medical services 
for children with HIV/AIDS and epilepsy.

Community Radio (9 radio talk shows) helped to 
increase understanding of psychosocial support and 
the key principles in providing psychosocial support, 
stigma and discrimination, post-traumatic stress 
disorder, resilience building, and social support 
networks available in the community.

promiSing reSultS

The Ogen Rwot 
group of young 

mothers support 
each other for 

economic and social 
empowerment



In South Kivu, DRC, the TPO Uganda 
DRC Program is working with provincial 
authorities, regional and international 
actors such as UNICEF, MONUSCO, ILO, 
UE-NPDDR, ILO,  and Community Based 
Organizations to deliver emergency 
child protection services as well as put in 
place community based mechanisms for 
protection, disarmament, reintegration 
and followup processes. 

TPO Uganda builds the capacity of local 
structures to provide child protection 
services and psychosocial support to 
children at risk. TPO Uganda works with 
a local Community Based Organization 
which is linked to a strong community 
based child protection network (Reseau 
Communautaire pour la Protection  de 
l’Enfant) RECOPE that builds linkages 
with government structures to provide 
prevention, protection and response 
services to children affected by conflict.

cHild 
protection in 

emergencieS

Innovative approaches in conflict 
emergencies

07
project name:  Strengthening community 

capacity to protect and reintegrate children 
affected by Conflict    

Funding: uniceF 

Protecting vulnerable children in war 
torn regions is complex on several 

fronts and therefore requires the right 
mix of interventions and partners that 

can respond appropriately. 

350 CAAFAGS have 
been supported with 
emergency basic support 
and temporary care 
through activities of TPO 
Uganda in community and 
family fostering, family 
tracing, preparation and 
reunification.

On June 16th 2013, the 
day of the African child 
themed “Let’s work 
together for the promotion 
of children’s rights”,  
happy hour focused on  
demonstrating children’s 
vulnerability risks and 
promoting peaceful 
co-existence.
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On the release date  
children formerly 

associated with 
fighting groups are 
given   certificates. 
TPO provides them 
with care packages 

including clothes, 
shoes, foods and other 

supplies.

cHild FriendlY SpAceS

Most children in Kivu have spent their lives 
surrounded by violence, and are therefore inclined to 
hurting others and discrimination. The Child Friendly 
Spaces created by TPO Uganda with the support of 
UNICEF designate play areas where at risk children in 
the community can spend their days playing, learning 
and sharing their experiences with each other. The 
children receive counselling from professionals in a 
safe place. 

Children are identified through a community risk 
mapping exercise that identifies vulnerable children 
not attending school and those playing in risky places 
like the lake shores, bushes, fishing sites and mining 
squares.  Many of these children feel discriminated 
against for multiple reasons in their community. The 
non- discrimination rule at the Child Friendly Spaces 
ensures that all are welcome, and there is zero 
tolerance for any kind of hate. 

Activities at the Child Friendly Spaces often include 
individual and group counselling, performing arts,  
and play therapy to manage trauma experienced by 
the children. Peace outreaches to communities are 
also carried out. Parents, caregivers, and supportive 
community structures such as the RECOPE (peace 
committees) are involved. Young people play a 
key role in motivating and encouraging other peer 
survivors of war and loss to rebuild their lives.

Confessions of a 14 year old
“I did not know that one day I could sit with other children who 
are not of my origin. I was told by my parents that all who do not 
belong to my tribe are my enemies and that we have to make sure 
that we defeat their plans and whenever we have the chance to lay 
them down, we have to. I and my group would look for reasons to 
create fighting amongst our age group. Since I started attending 
the Child Friendly Spaces in Mutarule, I realized that it is not only 
for playing but mostly for learning good behaviour, for how to make 
friends, facing our problems and accepting each other as children 
and growing up together to become adults. No one believed that we 
could play together again, no one knew some of our parents can join 
our activities or visit other parents. No one believed that we could 
organize a friendly match in Mutarule and Luberizi, but now we 
have joined other children from different tribes in Luberizi to have 
fun and make friends”



Advocacy with all militia groups and local leadership for zero tolerance 
on recruitment of children.
Access to children among armed groups involves protracted   
negotiations between TPO Uganda DRC program staff, 
provincial authorities and leadership of the armed groups in 
question. Because of the remoteness of the bases where these 
children are held, TPO Uganda Social Workers use t-shirts with 
messages on the disarmament  and reintegration process, 
which are then distributed among the armed groups and 
children.  The majority of children that we have received for 
disarmament have learned  about the program either through 
a unit commander or a peer that came across this message. 

Bwire voluntarily joined the local defence force where he hoped 
he could find revenge for his family’s death.  A commander 
in his unit informed him that there was an organization TPO 
Uganda DRC which was advocating against recruitment and 
use of children in armed groups. He encouraged Bwire to 
attend the next outreach to gain more information. 

Identification, verification, and certification
The mission which included TPO Uganda DRC, community 
based partners and UE-NPDDR, territory officials including 
the Colonels and commanders visited the child soldiers-those 
identified as minors below age 16. The TPO Uganda DRC case 
worker visited Bwire several times to share his experiences 
as a child soldier. 

When Bwire was finally given his official certificate of release 
TPO Uganda DRC ensured that all legal documentation 
indicating the name, age, official certificate of release was 
recorded.

promoting community participation in the disarmament process through 
community based foster care

Upon release from the armed groups, children are given 
certificates, placed under a TPO Uganda DRC case worker 
and provided with a basic care package. Given the lack of 
regulatory and legal protection mechanisms, the TPO Uganda 
DRC program has improvised a community foster care scheme 
which is overseen by a local village council. In this scheme, 
TPO Uganda DRC  Social Workers identify and orient families 
that are willing to provide foster care for a returning child and 
provide temporary abode while family tracing is ongoing.  
Such families are vetted by community members and local 
leadership to ascertain their integrity. The TPO Uganda DRC 
Social Worker then provides consistent follow-up support.  

Bwire was taken to such a foster home, a temporary stay 
arranged by TPO Uganda and identified partners in the 
community.  TPO Social Workers   made several follow-up 
visits.

Family Reunification
Working with community partners TPO Uganda DRC traces 
family members that may be willing to provide a home for the 
child. Throughout the process of reunification the case worker 
supports the family in understanding the child’s experience 
and supporting both their return and plans to progress.

The TPO case worker located Bwire’s uncle, and explained 
to him what had happened to Bwire and his family. Bwire’s 
uncle welcomed him and took him to church and the clan 
leaders who accepted  him.

Economic re-integration and self-reliance is an integral 
component of resettlement. Children under 15 years are  
encouraged and supported to return to school, while the older 
ones are given the option to engage in vocational training or 
establish a small business of their choice.

o7 : CHILD PROTECTION IN EMERGENCIES: 
      RESCUING  CHILDREN FORMERLY ASSOCIATED WITH FIGHTING GROUPS
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promiSing reSultS

Family   
reconciliation is 

a process that 
requires strong 

psychosocial 
interventions  and 

orientation.
Bwire reconciles 
with his mother

Providing livelihood support to child soldiers
TPO Uganda DRC continued to visit Bwire in his new home. In 
addition to the individual counselling, Bwire was introduced to 
a socioeconomic support group for youth where they worked 
with business professionals to plan appropriate income 
generating activities that would enable them to earn a living. 
The group was also taught life skills, budgeting and business 
management. Bwire had always wanted to be a farmer and he 
took advantage of the farming classes in livestock rearing. TPO 
Uganda DRC helped Bwire buy his first pig, which multiplied 
when it bore 5 piglets. Bwire has since become a peer educator 
at the Child Friendly Spaces supported by UNICEF saying he 
is fulfilled by supporting other young people who are going 
through similar experiences.

A letter from a teen peer educator

“Dear friend;
It is six months since I had a boyfriend who wanted to have 
sex with me and then later marry me. I was already convinced 
because he bought for me things like soap, powder, lotion, 
sandals, money and other things though my parents were 
not aware. He always gave me money; he does not work or 
study but he is close to army commanders and they give him 
money. 

One evening, a friend who is a peer educator invited me to an 
evening group for youth at the TPO children friendly space. I 
joined the group and met with 17 girls all of my age. We talked 
about early marriage, unsafe sex and its consequences. I first 
thought that they were talking about me yet no one knew 
my plans. I learnt much that evening and realized that I was 
making a hasty decision looking at the things I used to receive 
from this boy and not valuing my life. I decided to attend the 
youth group twice a week. After a period of two months, I 
was elected as a peer educator among the five girls. I went 
back to school and became a very active Peer Educator within 
the Child Friendly Space and got more young people to join 
and understand like I did. 

I became brave, I saw my value and was able to meet the boy 
and tell him that I wanted to continue with my education, sex 
and marriage can wait. He was so annoyed and threatened 
to rape me. I reported him to the chief of locality and the 
commander. He has never intimidated me again. I really like 
my time with other girls when we discuss and share a lot of 
our values and who we are. My parents told me that they see 
a change in me since I started attending the Child friendly 
Space activities. I feel proud of myself.”



While the child protection network across 
Uganda is growing there remain substantial 
gaps in quality, collaboration, participation and 
consistency among child protection actors. The 
challenges are more intense at the sub-national 
level. TPO Uganda through a grant from the 
Oak Foundation, has over the past two years 
supported the Ministry of Gender to establish a 
fully-fledged secretariat for the National Child 
Protection Working Group (NCPWG).

Alignment to government child protection Strategies 
The NCPWG strategies were aligned to those 
of the Ministry of Gender, specifically the 
Department for Children and Youth.  The 
National Coordinator regularly provides 
updates at sectoral level and departmental 
meetings in the Ministry and has already 
prepared a multiyear workplan and strategy 
for endorsement by the Permanent Secretary.   
Over the past year, the NCPWG engaged 
selected Technical Service Organisations 
under the SUNRISE OVC program in reviewing 
the coordination mechanisms at district level 
and how these can be harmonized to provide 
services to children affected by conflict.

nAtionAl leVel 
AdVocAcY

Progress in 2013

08
NCPWG acts as a 
crucial knowledge 
manager receiving and 
sharing key information 
on child protection 
from government, 
member institutions 
and research reports 
of national and global 
relevance.  During 
the annual child 
protection learning 
symposium, NCPWG 
acted as an information 
hub for participants, 
and through the 
NCPWG web page 
shared member 
partner relevant news, 
newsletters, reports 
and announcements 
for training, 
and conference 
opportunities.

TPO Uganda brings a wealth of 
expertise in child protection to NCPWG, 

such as curricula development which 
enabled the NCPWG to disseminate 

a standardized national curricula and 
training materials for child protection 

workers.
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The NCPWG engages 
several organizations 

during various 
stakeholder meetings 
to develop responsive 

OVC interventions.
Left, the national OVC 

register developed 
collaboratively by the 

Ministry of Gender 
and NCPWG member 

organizations

Supporting the establishment of the National 
Association of Social Workers (NASWU)
The NASWU was officially registered with NCPWG as a member 
supported by NCPWG  in her mission to represent social workers 
interests, strengthen social workers capability and service quality 
regulation, promoting linkages and fostering opportunities from a 
variety of partners. NASWU is growing steadily: acting as a resource 
hub for Civil society, participating in regional conferences on the 
role of social workers in poverty reduction and the realization of 
MDGs in Kenya and the VOICES for development conference in South 
Africa. NASWU growth is promising, with other country associations 
such as the Jamaican Association of Social Work approaching the 
union for guidance on how to successfully revive their  association. 
NASWU is one of a few associations to have received funding from 
the OAK foundation through TPO Uganda and this has enabled the 
establishment of a secretariat, increase in active membership and 
capacity. NASWU plans to host a global social work conference in 
2014. 

doubled  ncpwg membership

A diverse and representative membership of child 
protection players with Government at the lead is key 
to the success and sustainability of NCPWG and the 
improvement of child protection services country wide. 
From a 17 member organisation, the NCPWG now boasts 
of over 30 members, including donor agencies,  academic 
institutions and civil society organizations who participated 
in strengthening the quality of NCPWG advocacy efforts.

linking and learning

The NCPWG team was co-opted as a member of the 
upcoming Center of Excellence for the study of the African 
Child – Africhild illustrating NCPWG’s evolution into a 
think tank. In bi- monthly meetings throughout 2013, key 
national level issues discussed included the national street 
children strategy; a coordinated response to children in 
emergency context; alternative care for children outside 
the family setting; and management of child protection 
data in the national OVC MIS.

oVc management information Systems

The quality, collection, coverage, storage and use of data on 
the situation of children is integral to timely child protection 
response and action. The NCPWG team focused on:
- Assessing data collection, use and reporting to the 
national system by child protection service providers at 
sub-national levels. 

- Working with Probation and Social Welfare Officers; 
Police-Child and Family Protection Unit; district level civil 
society organizations and reviews of national data.

- Rolling out key recommendations that mechanisms 
are established at lower levels to guarantee data validity 
and the scope of data requested expanded to address 
qualitative gaps.

promiSing reSultS



Board of directors

The TPO Uganda Board of Directors is fully 
constituted and held 3 Board meetings as 
well as 3 committee meetings for each of the 
committees over the past year. In its annual 
order of business, the Board deliberated on the 
new policies introduced in a bid to strengthen 
the governance and policy environment. 
Additionally, the Board presided over meetings 
to revise the Human Resource Management 
manual.

tpo uganda is admitted as a member of people in Aid
TPO Uganda was admitted as a member 
of People in Aid  www.peopleinaid.org  the 
network that brings together humanitarian 
workers for improved performance. People in 
Aid strengthens organisational effectiveness 
within the humanitarian and development 
sector worldwide by advocating, supporting and 
recognising good practice in the management 
of people. TPO Uganda will benefit from this 
membership by accessing support and tools 
that enable us enhance our management 
systems for meaningful impact. In the coming 
year, we intend to work towards certification 
in the humanitarian code of conduct as well as 
the humanitarian action principles.

inStitutionAl 
deVelopment
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enhancing  m &e Systems

In a bid to strengthen 
program monitoring 
and evaluation, a 
substantive Monitoring, 
Evaluation and 
Documentation Officer 
was hired. We also 
identified a consultant 
that will work with this 
officer to develop our 
program protocols for 
designing, monitoring 
and evaluating 
the effectiveness 
and impact of our 
interventions. In the 
same vein, we have 
developed standards 
and indicators for all 
our 6 thematic areas 
and aligned them 
to internationally 
acceptable standards 
and practices. 
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TPO Uganda 
continued to focus on 
interventions among 
the most vulnerable 

including girls, 
mothers, communities 

in disaster prone 
areas and people 

living with HIV/AIDS

Sharing experiences and technical skills

TPO Uganda was contracted by UNICEF South Sudan 
to train and build capacity of government and NGO 
partner staff in child protection using professional 
training curricula accredited in Uganda. During this 
eight month contract, TPO Uganda technical staff 
trained over 30 people in each of the selected 6 states in 
the Republic of South Sudan in child protection work. 
Applying a cascading training approach, in each state 
we trained master trainers; trainers of trainers and 
trainers of community workers and caregivers. This 
method enabled us equip local capacity to train the 
social service workforce to respond to the protection 
needs of children.

ACTION ORIENTED RESEARCH

mental Health Beyond Facilities project.
TPO Uganda is working with the Makerere School of Public 
Health, the Carter Centre in Liberia, HealthNet and TPO Nepal 
to undertake a mental health action research project, that will 
develop and test the efficacy of a community based mental 
health package including: training programs for health 
workers; patient socio-economic empowerment schemes; 
and anti-stigma interventions. 

A participatory study on the situation of children and youth in lango
TPO Uganda together with German humanitarian 
organization, WeltHunger Hilfe (WHH) conducted a 
participatory action research on the socioeconomic situation 
of youth and children in two subcounties in Lira districts. 

A study on community child protection systems within urban refugee 
settings
TPO Uganda together with Columbia University CPC 
Network, Interaid, UNHCR and AVSI Rwanda participated in 
a study that assessed the state of community based child 
protection mechanisms among urban refugees. This study 
was implemented through a grant from the US Bureau of 
Population, Refugees and Migration. 

participation in the Violence against children Study
TPO Uganda is collaborating with UNICEF, Ministry of 
Gender, Labor and Social Development, Uganda Bureau of 
Statistics, Makerere School of Public Health and ChildFund 
International to undertake a national prevalence study 
on violence against children. Once completed, this study 
supported by the Centre for Disease Control, will generate 
planning data on the situation of violence against children in 
the country.

the full reports can be accessed at www.tpoug.org.

promiSing reSultS
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donor Sector oF interVention  plAnned  2013  $  ActuAl 2013 $  ActuAl 2012 $ 

BASIC NEEDS FOUNDATION UGANDA POST CONFLICT YOUTH 
EMPOWERMENT

 12,317  13,188  30,152 

CORDAID SOCIAL PROTECTION/ DISASTER 
RISK REDUCTION

 509,942  544,305  578,006 

DANISH CHURCH AID HIV/AID AND GBV  32,125  29,811  15,079 

EDUKANS PSYCHOSOCIAL SUPPORT TO 
SCHOOLS

 72,793  78,397  59,596 

AVSI FOUNDATION - SCORE PROJECT HOLISTIC SUPPORT TO 
VULNERABLE HOUSEHOLDS

 1,065,903  1,050,721  648,238 

INTERNATIONAL HIV ALLIANCE - SUNRISE STRENGTHENING LOCAL 
GOVERNMENT OVC CAPACITY

 413,504  333,203  313,972 

UNICEF AMUDAT COMMUNITY CP SYSTEMS 
STRENGTHENING AND 
REDUCTION OF FGM

 104,332  104,330  246,972 

FRESS PRESS UNLIMITED CHILD SENSITIVE REPORTING IN 
MEDIA

 71,937  66,826  12,891 

OAK FOUNDATION NATIONAL CHILD PROTECTION 
SYSTEMS STRENGTHENING

 112,766  112,795  174,335 

PLAN INTERNATIONAL - LIRA PSYCHOSOCIAL SUPPORT TO 
WOMEN

 48,876  98,780 

UNICEF SOUTH SUDAN CHILD PROTECTION CAPACTY 
BUILDING AMONG GOVT AND 
NGOS

 91,350  91,350 

US -BPRM RESEARCH ON REFUGEE CHILD 
PROTECTION SYSTEMS

 239,786  239,786 

MAKERERE UNIVERSITY SCHOOL OF 
PUBLIC HEALTH 

ACTION RESEARCH TO DEVELOP 
A COMMUNITY MENTAL HEALTH 
INTERVENTION MODEL

 62,518  38,975 

UNICEF DR CONGO - S.KIVU CHILD PROTECTION & 
DEMOBILISATION AND 
REINTEGRATION OF CHILDREN 
AMONG FIGHTING GROUPS

 850,000  850,000  795,000 

totAl in uS$ 3,688,149  3,652,467  2,874,241 

totAl in ugAndA SHillingS 9,220,372,500  9,131,167,500  7,516,140,215 
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donor Sector oF interVention  plAnned  2013  $  ActuAl 2013 $  ActuAl 2012 $ 

BASIC NEEDS FOUNDATION UGANDA POST CONFLICT YOUTH 
EMPOWERMENT

 12,317  13,188  30,152 

CORDAID SOCIAL PROTECTION/ DISASTER 
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 509,942  544,305  578,006 

DANISH CHURCH AID HIV/AID AND GBV  32,125  29,811  15,079 

EDUKANS PSYCHOSOCIAL SUPPORT TO 
SCHOOLS

 72,793  78,397  59,596 

AVSI FOUNDATION - SCORE PROJECT HOLISTIC SUPPORT TO 
VULNERABLE HOUSEHOLDS

 1,065,903  1,050,721  648,238 

INTERNATIONAL HIV ALLIANCE - SUNRISE STRENGTHENING LOCAL 
GOVERNMENT OVC CAPACITY

 413,504  333,203  313,972 

UNICEF AMUDAT COMMUNITY CP SYSTEMS 
STRENGTHENING AND 
REDUCTION OF FGM

 104,332  104,330  246,972 

FRESS PRESS UNLIMITED CHILD SENSITIVE REPORTING IN 
MEDIA

 71,937  66,826  12,891 

OAK FOUNDATION NATIONAL CHILD PROTECTION 
SYSTEMS STRENGTHENING

 112,766  112,795  174,335 

PLAN INTERNATIONAL - LIRA PSYCHOSOCIAL SUPPORT TO 
WOMEN

 48,876  98,780 

UNICEF SOUTH SUDAN CHILD PROTECTION CAPACTY 
BUILDING AMONG GOVT AND 
NGOS

 91,350  91,350 

US -BPRM RESEARCH ON REFUGEE CHILD 
PROTECTION SYSTEMS

 239,786  239,786 

MAKERERE UNIVERSITY SCHOOL OF 
PUBLIC HEALTH 

ACTION RESEARCH TO DEVELOP 
A COMMUNITY MENTAL HEALTH 
INTERVENTION MODEL

 62,518  38,975 

UNICEF DR CONGO - S.KIVU CHILD PROTECTION & 
DEMOBILISATION AND 
REINTEGRATION OF CHILDREN 
AMONG FIGHTING GROUPS

 850,000  850,000  795,000 

totAl in uS$ 3,688,149  3,652,467  2,874,241 

totAl in ugAndA SHillingS 9,220,372,500  9,131,167,500  7,516,140,215 

program costs
62%

personnel costs
29%

Office and operational costs
8%

capital costs
1%

major expense category as at 31st december 2013



AcKnowledgementS
TPO Uganda is only able to implement transformative interventions with the support of our partners. We are grateful that 
you entrusted us to empower communities across Uganda take control and meaningfully improve their lives.

locAl goVernment’S

Adjumani 
Amudat 
Arua 
Buhweju 
Bushenyi 
Gulu 
Isingiro 
Katakwi
Kitgum 
Koboko
Maracha 
Mitooma
Moyo 
Nebbi 
Rubirizi District 
Sheema District 
Yumbe District

goVernment miniStrieS

Ministry of Gender, Labor and Social Development
Ministry of Health 
Office of the Prime Minister (OPM)

lAw enForcement

The Human Rights Directorate Uganda People’s 
Defense Forces (UPDF)
Uganda Government Prison Services
Uganda Police 
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non-goVernmentAl orgAniSAtionS

American Academy Pediatrics (AAP) 
Action against Hunger International (ACF) 
Agency for Cooperation and Research in Development (ACORD) 
Action against Poverty
Action Aid International
Action for Human Rights and Education Initiative – Uganda 
(AHEDI – Uganda)
Agency for accelerated Regional Development (AFARD)
Agency for Cooperation and Research in Development (ACORD)
AIDS Information Centre (AIC)
African Network for the Prevention and Protection against Child
African Medical & Research Foundation (AMREF)
ANPPCAN Uganda Chapter
Approaches to Rural Community Development (ARCOD)
Ark of Community
American Society of Biometrics (ASB)
AVSI (Association of Volunteers in International Service)
Butabika Hospital
CARE INTERNATIONAL
Catholic Relief Services (CRS)
Center for Conflict Resolution (CECORE)
Child Fund International
Community Development Initiatives (CIDI)
Community Volunteer Initiative (COVOID)
CPAR Uganda Limited
Engender Health Uganda
Foundation for AIDS orphaned Children (FAOC)
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Help Age International
IDEAH
IDO
Inter Aid Uganda
Kitgum District NGO Forum
Lutheran World Federation (LWF) & Lutheran World Relief (LWR)
Mango Tree Uganda
Medecins Sans Frontiers (MSF)
Mental Health Uganda
NaSARRI 
National Community of Women Living with HIV/AIDS - Arua (NACWOLA)
OURs
Panos Eastern Africa
Regional Psychological Support Initiative (REPPSI
Reproductive Health Uganda (RHU)
Terres de Hommes
The AIDS Support Organization (TASO)
The Center for Victims of Torture (CVT)
Uganda Association of Private Vocational Institutions (UGAPRIVI)
Uganda Red Cross Society 
Uganda Women’s Efforts to Save Orphans (UWESO)
World Vision



36 | TPO UGANDA ANNUAL REPORT 2013

communitY BASed orgAniSAtionS/FAitH BASed orgAniZAtionS

Acres of Hope Children’s Home
Adjumani Children’s Home
Adjumani Town Council Caregivers for OVC
Amor Child Development Centre
Approaches to Rural Community Development (ARCOD)
Awindiri Child Development Centre (ACDC) 
Compassion-Koch Awinga Child Development Centre
Epilepsy Support Association Uganda (ESAU)
Federation of Communities Infected and Affected by HIV/AIDS in Koboko (FECHA)
Hospice Palliative Care Association of UGanda
KAMESOI (CBO)
Karita Development initiative (KADI) CBO
Koboko Youth in Development (KOYID) 
Moyo AIDS Heroes Association (MAHA)
Moyo Positive Living Association
Onialeku Child Development Centre (OCDC)
Women Ministry for Nebbi Full Gospel Churches

medicAl inStitutionS

African Centre for Treatment and Rehabilitation of Torture Victims (ACTV)
Arua Regional Referral Hospital
Baylor College of Medicine
Gulu Regional Referral Hospital
Joint Church Uganda Catholic Medical Bureau clinical Research Centre (JCRC)
Katakwi Hospital
Moyo Babies Home
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donorS

AVSI Foundation-SCORE Project (USAID-SCORE)
Basic Needs Foundation Uganda
CORDAID
Danish Church Aid
Edukans
Free Press Unlimited
International HIV Alliance (USAID-SUNRISE)
OAK Foundation
Plan International Uganda
UNICEF Democratic Republic of Congo
UNICEF South Sudan
UNICEF Uganda
US- BPRM

AcAdemic inStitutionS

Africhild Centre
Columbia University, New York- CPC Network
Gulu University
Kyambogo University
Makerere University College of Humanities
Makerere University MA Peace and Conflict Studies Program
Makerere University School of Public Health
New York University
Nsamizi Institute for Social Development
School of International Training, USA
University of Kwa Zulu Natal

We have made every attempt to ensure the accuracy of this list, please email us 
at info@tpouganda.org if you find an error or omission.



TPO Uganda worked 
with the most 

vulnerable to build 
capacity to enable 

them thrive and 
overcome challenges





tpo envisions a society where vulnerable and marginalized people enjoy
mental health, social and economic wellbeing and lead harmonious, mutually
supportive and productive lives.

contact
tpo uganda
plot 3271 Kansanga off ggaba road
p .o. Box 21646 Kampala
info@tpoug.org | www.tpoug.org
tel: +256-414-510256 / +256-312-290313
Fax: +256-414-510436


